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DeRyation of Power
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-1

Seleztion for recrditment/
promotion and g"am of
special m(:remer}l and
approval thereot u

2. Issuance of appointment/

promolion, contirmation in
service and special incre-
ments orders :

3. Sancuening of leave

{1 Casunl Ieave:

I

(ii) Earned leave -

(i) Medical/Sicks
Extraordinary leave :

" Transfer and change
of designation

TR e

ADMINISTRATIVE POWERS

Both at Head Office and Enterprise by the appropriate
Selection Committees as per Recruitment Rules

and approval by the appropriate
Al

authority

At Head Office

Chieg of Personne! in respect
of all officers and staff of
the Corporation including
Shipping & Liaison Office _
afier approval of the
appropnale authority _

{t} Head of Divn./Deptt. in
respect of all officers/staff
wurking in the Divn./Deptt.
{n) Cancerned Director in
case of Heads of Divisions.

(i) Chief of Personnel in

respect of all officers and staff
of the Corporation & Liasign
Office on'recommendation from
the concerned Divn./Depptt.

(it Concerned Direc}or in case

of Heads of Division,
S

(i} Chief of Personnel in respect
ot all officers and stuff of the
Corporation including shipr ng
& Liaison Office on recormmen
dation from the concerned
Divn./Depti.

{it) Concerned Diractor in case ol

Heads of Division.

. Upto Jr. Officers, Chief of

Personnel with the concurrence

At Entarprise/Project

Head of Enterprise/Prajoct

in respect of all officers, stafi
and workers of the Ente:prise
/Project after approval ¢f the
appropnate authority

(i} Head of Enterprise/P oject/in
respect of all officers an4

staff directly reporting to them
{1} Head of Deptt./Section n
respect of all officers; staff

& warkers directly reporting

10 them.

(i) Director-in-charge in

vase of Head of Enterprise/
Project.

{t} Head of Administration in
respect of all officers, staff and
workers of the Enterprises
Froject on recommendation
from the concerned Depit/Sectn.
{ii) Head of enterprise in ruspect
of Head of Deptt./Section (with
intimation to Chief of Personnel
in respect of Corparaton
personnel}. :
fii) Director-in-charge in case of
Heads of Enterprise/Project.
{i} Head of Administraion .n
respect of all officers, staff and
waorkers of the Entprise/Prosect
-on recommendaticn from the
concerned Deptt/Section.
(ii) Head of enterprise in.raspect
of Head of Deptt./Section (wi_th
intimation to Chief of Parscnnel
in respect of Corporaton
personnal). L.
§ii} Director-in-charge in case
of Heads of Enterprise/FPro ect.
Head of Enterprise/Project
mn respect of all officers below

157

. t
- j

e

~k

B R,

o Py

raps =



qu
¥

[

A

Grant of normal
increment :

Disciplinary matters;
{i} Issue of show-
cause notice/
charge sheet/
warning letter

(ii} Suspension order :

{iii) Discharge/termination/
dismissal urder/stoppage or
with-holtding of annuat incre-
ment/acceptance of
resignation

7 Approval of O. T.

8.  Approval of Tour

Programme :
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of the Head of Division in Head his rank within same cadre and

Office & Head of Enterprise/
Project concerned. Beyond Jr.
Officer, with the approval of
Chairman

: Chiet ol Personnel in respect

of all ofticers and staff of the
Corporation including Shipping
& Liaison Office.

. (a) Head of Divn./Deptt. in

respect of all staff working in
the Divn /Deptt: with intimanon
to Chiet of Personnel.

(b} Chief of Personnel in

respect of all officers in Head
Office with approval of Chairman
and all staff working in
Personnet Divn.

: Chief of Personnel in respect

of all afficers and staff of the
Corperation inctuding $hipping
& Lsaison Office with approval
of Chairman

: Chief of Personnel in respect of

all officers and staff of the
Corparation including Shipping
& Liaison Office with approval
of Chairman -

: Head of Diwvn./Deptt. in

respect of all officers and statt
working-in the Divn./Deptt.
provided his prior approval
was taken

(i) Heads of Divns.s Deptts.
in rgspect off all officers and
staff working in the Divn./
Depit.

{it) Concerned Director
in case of Heads of Divns.

and all staft and workers within

the same enterprise/Project
N.B..In case of Corporation
Officers, Chief of Personne! 15 1o
be kept informed.

Head of Enterprise/Project
in respect ¢f all officers, staff
and workers of the enterprise/
project.

Head of Enterprise/Project in
respect of all officers, staff and
workers of the Enterprise/
Project. Also in respect of all -
other olficers below his rank
working in the enterprise/
project for initiating dsciplinary
proceedings for, against or in
regard lo them with intimation

to Chief of Personnel.

Head of Enterprise/Project in.
respect of atl officers, staff &
workers of the enterprise/
project. Also’in respect of all
other officers below his rank
working in the enterprise/
project for.initiating displinary
proceedings for, against or in
regard to them with intimation
10 Chuef of Personnel.

Head of Enterprise/Project

in respect of all officers, staff
and workers of the enterprise
/project.

Head of Enterprise/Project
in respect of all officers, staff
and workers working in the
enterprise/project.

{it Head of Enterprise/Project

in respect of all ofticers, staff &
workers working in the
enterprise/project.

(ii) Director-in-charge in case
of Heads of Enterprise/Froject.
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: FINANCIALPOWERS i
]
i
i r
4 INDEX . ;
! f
% H
1. Genera! Guidelines. : Schedule - [ f
2 Power to accord administrative approval to : Schedule - . a
Non-ADP Capital Expenditures for Enterprise. ;
3. Power to accord administrative approval 10 : Schadule - i :
capital expenditure 10 be financed through ; | e
ADP for Enterprise/Project. y
4. wa_er to accord technical approval/sanction : Schedute - v i
for works:{Civit/Electricaf/Mechanical}. i
i
5. Power to accord approval 10 purchase for . Schedule .. V. ' i
. items to be procured by the Corporate Head- ‘ a ;
@ﬂ quarters, : ' ]
6. Power to accord approvat to purchases at the : Schedule - Vi . 3 1
¥ Enterprises/Projects under BCIC, . :
7. Power to accord administrative approval for . Schedule - Vil i !
y capital expenditure at BCIC Head Office. ' 1
14 H
8. Power for sale of goods and other items. : Schedule - vill. 1}' -
8. Power to'sign Contracts/Agreements elc. : Schedule - 1X. iﬁ {
10. Power to write off losses: , : Schedule - X. |i= ¥
{a) for Corporation Head Office Jl}i }
{b) for Enterprises/Projects. . ) B }
i1 Power to award work to Consultants/Advisers . Schedute - Xl )
and to appoint professional Accountants for ) ‘ . { L
assignments of Auditing.Accounting etc. in b f
Enterprises/Projects, ' :
12. Power to sanction general office expendi- : Schedule - Xl ’
tures i.e.expenditures of 1he nature of o ' 4 SN
office contingency as are dealt at Head g
Office.
13. Power to accord approval for Revenue and . Schedule - Xl
other generat expenditures at, Enterprises/ ’
Projects under 8CIC Head Office.
i
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SCHEDULE-I

GENERAL GUIDELINES ON FINANCIAL POWERS: ’

P P

—

Cases nat covered by the given delegation shatl be submitted to Chairman,BCIC for approval,

2. The powers delegated are subject tothe relevant orders/unstfucuons |ssued by the Government
from time to time on specific issues.

3. All'powers are ta be exercised as per the prescrnibed procedures For any deviation from it, prior  §
approval of the next higher authority is to be taken. r

4. All cases requiring approval at Head Office. are to be submitted to the concerned Dwnsuon of 3
Head Office who will examine the same and submit to the aproprlate authority for approval. I8

5. Excess over original estimates shall be approved by the authorities as under: 4

- i) Upto 10% by the authority according admimistrative . o
approval.
{ii) Above 10% and upto 30% by the next higher authomy of the. authomv
according 10 administrative approval.

6. Only those’ cnwl/elecmcal/mechamcal works are to be taken up fcr design/estimates etc,
ieading to technical approval, which are included in the approved PP or approved capital budgel
or have otherwise been cleared for execution by the competent authority.

7. While submitting write of proposal to the appropriate authority full particulars of the loss are to
be given by filling up the required proferma as given in the Book of Financial Regulations
{Financial Code & Powers).Write off cases requiring approval of Head OHice, are to be submitted
to the Audit & Investigation Division of Head Office for initial examination.

B.  Allrevenue expenditure for Enterprises/Projects shall be approved by the appropriate authority
as mentioned provided budgel provision exists and normal rules and regulanons are complied
with,

9. No change in entitlements to service/working facilities having i'mmediate or future financial
implications is to'be made even if budget provisions covers wnhout approva! of the appropriate .
authority. ‘=l

10. Procurement cases of enterprises beyond Tk. 2 00 crores are 10 be sent lo Head Office Purchase
Division for obtaining approval of the competent authority.

11. Cases of purchase of land and building are to be processed through the Eslate Management
Deptt. of Sectt.Division of Head Office.

12. In the enterprise/project, sales of sumlus/unuseable matenals are to be considered through

tender. irrespective of the quantity and valye involved after oblaining the required prior

administrative approval and in the manner as prescribed by the Co'rporalipn. Delivery of such
materials are to be effected under the supervision of a responsible officer tobe nominated by the

Head of Enterprise/Project.
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2 Cirsctor-in-charge ] Above T 2200 Goies o
wiih concurrence upto Tk 300 ciurs,
af Director {(Fin ).
3 Erterprise/Company Above Tk.‘O.?S CROIES o
Management Board. upto Tk 2.00 crores.
4 Head of Enterprise. Upto Tk. 0.75 crores. ~do-~
1
R e ey

SCHEDULE - 15

POWER TO ACCORD ADMINISTRATIVE APPRCVAL
FOR
{A}) NON-ADP CAPITAL EXPENDITURES OF
CIVIL, ELECTRICAL & MECHANICAL
NATURE FOR ENTERPRISE :

Authority Extent of power Remarks
1 Directar-in-charge Above Tk, 3.00 crores angd Provited bidge:
with concurrence upto Th.5.00 Crors, PrOVISIGN &XI5is

of Director (T&E)
Director (Fin.) and

Chairman.
2. EmterprisesCompany Above Tk 2.00 crores and -clo-

Management Beard. - upto Tk.3.00 crores.
3. Head of Enterprise Upto Tk 2.00 crores. L o

{B) NON-ADP CAPITAL EXPENDITURE OF GENERAL
NATURE SUCH AS TRANSPORT,FURNITURE,
FIXTURE ETC. FOR ENTERPRISES:
Authority Extent ot power " Remarks

! Usrector-mn-eharge Above Tk 3.00 crores and Provided bunigim

with concutrence ol upio Tk §.00 crores.

provision eqs!s
Cuector (Finnancet & :
Chasrman




SCHEDULE -Iil.

POWER TO ACCORD ADMINISTRATIVE APPROVAL

FOR :

(A) CAPITAL EXPENDITURE OF CIVIL,ELECTRICAL
AND MECHANICAL NATURE TO BE FINANCED
THROUGH ADP FOR ENTERPRISE AND PROJECTS:

Authority

Extent of power ‘ Remarks

Director {P&I} with
concurrence of
Director {T&E)
Director {Fin.) and
Chairman.

2. Enterprise/Company’

Management Board

3. Head of Enterprise,
Project

Above Tk- 3.00 crores and Provided budget
upto Tk. 5.00 crores. provision exists. in

! sanctioned ADP-
Budget and approved

pp
Above Tk. 2.00 crores and : -do-
upto Tk. 3.CO crores. .
Upto Tk. 2.00 crores. - . -do-

NOTE: In case where there is no Enterprise/Company Management Board, Director {P&I) with
concurrence of Director (T&E) and Director (Finance] shall accord approval for casesabove Tk.
2.00 crores and upto Tk 3.00-crores

(B} CAPITAL EXPENDITURE OF GENERAL NATURE SUCH
AS TRANSPORT, FURNITURE, FIXTURE ETC. TO BE
FINANCED THROUGH ADP FOR ENTERPRISES AND

PROJECTS:.

Authority

Extent of power Remarks

1. Director (P&l with
concurrence of
Director {(Finnance)
and Chairman.

2. Director {P&1)with
concurrence of
Director [Finance).

3.  Enterprise/Company
Management Board.

4. Headof énterprise/

Project.

Ui Provided specific

_ provision exists in

-« the sanctioned ADP

- ;' budget and approved PP

Above Tk. 2.00 crores-and . -do-
upto Th. 3.00 crores.

Above Tk- 3.00 crores and
upto Tk. 5.00 crores.

Above Tk. 0.75 crores and B .do-
upto Tk. 2.00 crores.

Upto Tk. 0.75 crores. ~do-

. NOTE:In case where there is no Enterprise/Cqmpahv management Board, Oirector (P&1) witth the
concurrence of Director (Finance) shall accord approval for cases ahove Tk.0.75 crores and upto

162 Tk. 3.00 crores.
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SCHEDULF-1v

POWER TO ACCORD TECHNICAL APPROVAL/SANCTION
FOR WORKS : (CIVIL/ELECTRICAL/MECHANICAL).

(BOTH ADP AND NON-ADP)

Authority

Extent of power

Remarks

Head of Construc-
tion and Head of
MTS Division of
Head Office and Chief

Engr. of Enterprise/Project.

Addl. Chief Engi-
neer {Civil/Elect /
Mech.) of Enter-
prise/Project fH.O.
Dy. Chief Engi-
neer (Civil/
Elect./Mech.}

of Enterprise/
Praject/H.0.

Civil Engineer
holding charge

of Constrn.

Depit. of Enter-

.. prise/Project.
Asstt. Civil Engi~
neer holding charge
of Constrn..Dentt
ot Enterprise/
Project. ‘

Full power

Upto estimated cost of
Tk. 75-00 lacs.

Upto estimated cost of
Tk. 40.00 1acs.

Upto estimated cost of
Tk. 20.00 lacs {for Civil
Engineering works).

Upto estimated cost of
Tk. 5.00 Iacs (for Civil
Engineering works).

Provided budget prov'ision
exists in case of Non-ADP
and spaecific provision -oxists
in the sanctioned ADP
budget and approved PPin
case of ADP expenditures.

-do- '

~-do-

-do-

- ~do-

-+ 163

P




e A e

SCHEDULE - Vv

POWER TO ACCORD APPROVAL TO PURCHASES FOR ITEMS
TO BE PROCURED BY THE CORPORATE HEADQUARTERS.

item of purchase \

Authority and extent of power

Remarks

A All items notified
from time to time
by the Purchase Divn..
BCIC Head Office to
be procured by the
Corporate Head-
quarters withsn the
fimits of purchase
power ceiling

B. Cash Purchase

{Head Office)

(i

tin

(iii}

(iv)

i

—

{ii)

Director
{Comm )

-do-

Sr. G, M./
G. M.
{Purchase}
Sr. G. M./
G. M,
{Purchase),

Above Tk. 1.00 crore and upto
Tk. 2.00 crores with concurrence
of Director {Fin.) and Chairman in
an individual case.

Above Tk. 50 (fifty) facs and

vpto Tk. 1.00 (one) crore with
concurrence of Director (Finance}
in an.individua! case.

Above Tk. 10 {ten) lacs and
upto Tk. 50 [fifty) facs in
an dividual case.

Upto Tk. 10 {ten) lacs in
an individual case.

Upto Tk. 10,000/ -{Tk. ten
thousand) only or« indi-
vidual item.

Upto Tk. 25,000/ Tk twenty
five thousand) only on
individual tem with
concurrence of Director
(Comm.) and Director
{Finance}.

Subject to (i} Budget
provision {ii} Avail-
abitity of fund (iii} Pro-
cessing by the concerned-
Tender Committee and
observance of pur-
chase procedure.

~do-

-~do-

- =do-

Subject to {i) Budget

provision (i} avail-

ability of fund

and {iii) observance of

cash purchase procedure.
-do-

'
1
i
;
i
f
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POWER TO ACCORD APPROVAL TO PURCHASE AT THE

SCHEDRULE- s

v

ENTERPRISES/PROJECTS UNDER BCIC

ftem of purchase

Autharity

Extent of power

Roemasks

A. Raw materials, spares,
B. Consumables of local origin

Excluding items 1o be

procured by Head Office

i} Head of
Enterprise/
Project

Central Purchase Division

i} Impont of Raw

materials, spares,

consumables excluding
flems to be procured by

Head Office Central
Purchase Division.

iii) Hems manufactured

iy Head of
purchase
Deptt not
below the
rank of
D.GM.

abroad but locally availabie

excluding items to be
procured by Head Qffice

Central Purchase Division.

C. Cash Purchase

i} 10 no case tolal amount spent for cash purchase i

medium size enterprise/project and Tk, 10.00 lacs
trun over upta Tk.

medium size).

Head of
Enterprises
Project.

i) Above Tk.250 lacs
and upto Tk. 2.00
craras in an
individua! case.

i) Upta Tk. 2"‘50 lacs
in an individual
case,

i} Upte Tk. 25.000/-

Subject 1o:

i) Budget provicion.

H} availability of fund  and

fi} processing by the tende
Comavtee and observancs

of purchase procudures

-do-

Subject to: -

at a time i) Budget pravision.
i) availability of tund
fi} abservance of
purchase procedures.
i) Above Tk. 25.000/- -do-

with written
ptior approval
of Diractor-in-
charge and
Director {Fin.).

néa financial year shall exceed Tk. 5.00 lacs (tive lacs) in a
{ten lacs) in a big size enterprise/project {Enterprise having

10 {ten) crores and Project havinng investment upte Tk. 10 {len) crores is consigderad a=

ii)  For import of spares upto Tk. 2.50 lacs, administrative éppmval to be accorded by Head of Enterprise znd bovena
Tk. 2.50 lacs, by the Enterprise/Company Management Board.
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. SCHEDULE -VIi

POWER TO ACCORD ADMINISTRATIVE APPROVAL

FOR

(A) CAPITAL EXPENDITURE OF GE NERAL NATURE AT

B8CIC HEAD OFFICE:

item ! Authority Extant of power ;. Remarks.

1. Vehicle -

concurrence of Director
(Finance) and Chairman
1

Secretary with the Fufi

Subject to budget provision
& purchase to be effected
by Purchase Divn. of H.0.

2. Purchase of furniture  1.Head of C.§ Deptt Upto Tk.25,000/- wdo
“fixtures, brief case with concurrence (Tk. twentyfive

office equipments and of Secretary. thousand) only. ~do-

misceltaneous/other 2. Secretary with Full

expenditures as are . the concurrence

capital in nature of Director {Fin.) K

3. Purchase of “ecretary Full Subject to budget

Books, Journals. T

provision and purchase
to bé effected by - -
by MIS Divn.

(B} LAND. BUILDING, ESTATE PROPERTIES AND. CIVIL
ENGINEERING WORKS (NON-ADP) AT BCIC HEAD OFFICE:

‘ Authority 1 Extent of power _ Remarks.
"1 .-Director(Finance) with concur- Above Tk.50ififty} lacs Provided budget provision exist
: rence of concerned Director ©and upto Tk.2.00 crores

and Chairman.

2. Secretary with the concurrence When the value is
of Director (Finance).and upto Tk, 50 (fifty) lacs.
concerned Director

3. Civil Engineering
works (Non-ADP) :

{i} Technical approval by Head Full
of Constrn. Divn. Head Office.

iy Administ_rative approval by ' ¢ Upto Tk.50 (fifty) lacs.
Director {T&E) with concurrence
of Director{Fin.)

{iii} Administrative approval by Above Tk.50 {fifty) lacs
Director (T&E) with concurrence  and upto Tk. Z2.20 ¢rores.
166°f Director {Fin.} and Chairman.

2 T YRR iy r o apde WERm Sah o L e = oo

Vatuation of land and building
should be*done by the EMD in
consultation with the Chief Engineer
{Civil} before such cases are
prucess_édr_' for approval.

- -do-

L

Provided budget
provision exist

-do-

-do-

Fataiot




SCHEDULE-VIN.

=

§ -
1
| |
i POWER FOR SALE OF GOODS AND OTHER ITEMS.
"y
| _ Description Authority Extent of power FemarKs ,
| 1. Export sales iy DirecipiComm) Upto Tk 25 {iwenty- The standing Export
five) lacs. Commitiee shall review
R i} Director {Comm) Above Tk. 25 lacs tiia Corporation’s
\ with concurrence and upto Tk. 1 export performance
of F. D. and {one) crore. from time to time
3 Director (P&R) and fix the price -
N and quantity from
; 1} Director {Comm) Above Tk 1 {one), time {o time.
h with concurrence crore and upto
of Director {P&R), Tk 2{two) crores.
F.D. and Chairman '
2. Local sales Head of Enter- Full Subjact to Corpo- i :
E prise/Project ration's rules & - |
regulations in :
: this regard. :
4 3. Sates of surplus Head of Const. i} Upte Tk. 10,000/~ Sales may be consi-
; construction materials, Dwision. only dered either by pubtic
4 if any, at the ' i) Above Tk, 10,000/~  auction or by calling "
i Head Office. anct upto Tk, 50,000/ -tenders as may be .
b only with concurren- considered more profi- P
3 ce of Director (TRE) table for the Corporation S
5 o i
: iit) Beyond Tk 50.000/ . ; ;
* with concurrence In cases of sales = "
: ? of Director (T&E) by terder the same '
and Director {Fin})  shall be processed
through the Tender )
Cornmittee. : Y
4. Sales of sumplus mater- i) Head of CSO with Tk. 10,000/-only. 4
ials/furmniturey fixture concurrence of Secy. Sales may be consi- '
other than construction dered either by calling
materials at Head Office. of terderers as may be
i ] considered more profi-
ii) Secretary with concu- Above Tk. 10.000/- table. In case of sales
rrence of Director (Fin) and upto Tk.50,000/- by tender this shall be
i ‘ {fifty thousand} processed through the
only. Tender Committee
E iili) Secretary with concur- Ahove Tk. 50,000/ -
‘3 rence of Director (T&E)
] and Director [Finance)
167
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SCHEDULE -Vill (Contd.)

£ Description ‘ Authority Extent of power Remarks,
B Seles of surplus By following the procedures as approved by -
materials at the the Corporation. ’

Enterprises/Projects.

i) Surplus/un- , -do-
usable raw materials. i
|
u} Scraps & un- - -do i ..

sennceatie mate-
nates furnilure

UL HULEN

 Pross ty- : tla
prodduct which '
can not e re ustd

v) Surplus./unusatle o
construction :
materials ‘ : , N
6. Sale of surplus/ (j0- Ce ¥
unserviceable trans- .
port/equioment by i
Heaa Oifice and
Enterprise/’ Project. ]
"
- A
£,

o

[

v
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¥ {
POWER TO SIGN COMTHAUTS AAGREEMENTS ETC,
- Authorn E' Extent of poawaer I Ii!evni-l‘.’k:‘. R
1 Secf.;(;j:y, RCIC Power o Alarnoy (G sign 'tn--pdrmé Subyrt i Conteacts, Agrese -
’ contracts, AGreenes i e, anddy et boving hesn duly
o el o BCIC prs csand and spproval of
Compelnt authoniy antive.
2. Head of Cons- Power 10 sign b partms Agreermonts” e ”l'i"i'"“"'do
fruction & MTS contracts with Bangladesh firme-
Dhivision ;n incheaddua! for exevation o works 1Cwly
Head Office. Elegarical, Mochianmall <f BCKT Headd Office:
3  Head of Enier - Poamsest 1o S i Ladfbde igpreetaesnins,” -fo- ‘ -
prse. Project cordracts wils Barsglideson s mcdsdnal
i ennoontion of weeks (Ot Electonsal - Meehi:
sicall of Ow: nespechve Entenpose Voot
1
SOHEDUTE X
POWER TO WRITE OFF LOSSES
A. WRITE OFF LOSSES FOR CORPORATION READ GiFiCE
——— ey e e e
Authority Extent ot power l
a)  Secretary with Upto Tk 1Q.0007 -anly i oach
concurience of e ot tosges e sy
Director [Fie) (e vingoiny
crninde ot
o rowe B

b} Secretary with Abeve Tr 10000 - and upty
concurrence of Tk 250007 only it vach case.
thrector{Fin )
and Chairman,

Thry

B. WRITE OFF LOSSES FOR ENTERPRISEFROJECT ¢

a) Head ot Emerprises Upto Tk, 10,0007 - aniy 1 vach
Projact with-concu - case,
rrnnne of Diregtor e
charge and Directar (Fin

Al proponals ing vl

ot wonncs ney

B e Ofncr e yr ay S

madde to foa pensnmadnity

for oz At asl ooty

i having fbed o oo e i
by irecior -in chage Alove Te A0 0G000 and upto -
with concurrense of o 200000 anly ur oach cibe
Mrecter (Fin}
arad Thawrmgn
S
. ~ o
e et T e a-i_'



POWER TO AWARD WORK TO CONSULTANTS/ADVISERS AND TO
APPOINT PROFESSIONAL ACCOUNTANTS FOR ASSIGN MENTS OF
AUDITING, ACCOUNTING ETC. IN ENTERPRISE/ PROJECT :

Authority l Extent of power I Ramarks.
1. Concerned Director with For works'cosiing Tk. 25,000/~  in case of foreign consultants,
concurrence of Director

only and above but below Tk.1  also subject to Govt. clearance.

{Fin.) and Chairman. {one) lac.

2. Concerned Director on

For works costing upto Tk.

recommendation of the 25,000/ only in each individual -do-
Head of concerned case. '

Division - . !
3. Director (Finance) with
concurrence of
Chail:man.

Special assignments involving To abpoint professional
fees above Tk, 25,000/~ and upto Accountants
Tk. 50,000/ - -only - '

4. Director (Finance).

Special assignments involving : ~-do-
fees upto Tk. 25,000/- -only.
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SCHEDULE - XII.

POWER TO SANCTION GENERAL OFFICE EXPENDITURE
|.LE. EXPENDITURE OF THE NATURE OF OFFICE
CONTINGENCY AS ARE DEALT AT HEAD OFFICE.

5

legai notice etc.

Itemn of expenditure Authority Extent of power Remarks
1. Prize, award, cash Concerned . Upto Tk.2,000/-only Subject to
reward. Director in each individual budget provision
j : case’
‘ 2. installation of Secretary with Fuli -do-
office/residential administrative '
telephone. approval of Chairman.
3. Hire of residential/ Secretary Full -do-
official acoommaodation. .
4 Hire/renewal of Head of EMD Full -do
lease agreement
for one year
5. . (i} Purchase of " a)Head of Divn;  (a) One Newspaper per -do-
Newspapers independent day
‘ ' Deptt. A
] {1i)Purchase of b)Secretary {b) Upto Tk.500/- -do-
] Newspaper and '
: Journal
65 [3wchar e/ fees Secretary Folic Subject-to
R & d;iéwgmgﬁ?é??.,‘” FTET LJ : Eﬁﬁﬁéﬁ%royisio n=
‘-§ 7. Tax Advisers Secretary Full -do-
k) fees and charges.
k| 8. Sanction of payment Head of CSD Full —
3 of fines imposed
' on the drivers of .
i the Corporation vehicles -
provided the defaun
was not due to avoidable
negligence or breach
of tratfic rules.
S.  a) Routine adverti- Head of MIS Fulj Subject to .
sement such as for budget provision
tender.recruitment, . ‘
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10t 0 eapediture { Aty ' 1 7 Fatear of paowaer ! " Remarks
DY Advertisamnemn Hoad ct MG attiow Tk 2,000/ - -do-
ather than routine nely al a tine
adviertisemant such as BEwceeding Tk 2 000/ -do-
S2ies promotronal ' only under aumtharisation
attvertisemient in * of Chairman
Howspapar, jorunal and’ ,
inn Rad, TV for Head
Cihce as weli as for
Enmterprise and
Project. '
¢} Sanction for prin- (a} Head of MIS | . (a) Upto T 5000,/- . -do-
ting of various publi- {b} Head ot Mis with & Upto Tk. 25,000/ ~do-
catons including concuttencze of ‘ '
brochures, catalogues Director {Camm.)
literatures, souverur® (¢} Head of MiS with {c) Upwn 7% 50000/ -
' concurrence of - do-
Director (Comm.}
and Directer (Fin) )
(d} Head of MIS with {d} Above Tk, 50,000/- -do- ’
concurrenre of i
Director (Commr: }, L
Director (Fim) and
0 Postage and Telegram, Cha”m"”;(,, ; ot .Ho
fremght charges ot slec Hewo of C5D ! R i
tricity hills, oftice telephone
tils, residential tetephone
kil upto ceiling, rents, rate o
and taxes of bldgs, cwned -
i hered by the Corporation.
Tz CHanng expenditire &) Hond of CaD o B EN 10 00N ¢
o the maintenance sod onhy '

By Secretary fo}  Heyondg Ty 10,000 . in case of warks
repads of offioe b - ’ el costing Tk B0 - and
GERes! Hogses, abave prior technical

Approval of Cannt. sMTS
Divnwill haus: 10
“and related other matenals be ‘@hréinqétl.
i2. Repas and mainte- (a) Head ol CSD ang  (a) Upto Tk 1000,/ - Subyect o bdget
nance of furniure, Heail of Division, in each individuai pro\f‘iﬁion. In case
fixture. office equin case . of works costing
ments like Typewritor Tk.5:000/-- and above,
catculater and Dupt: priot technical approval
cating machine of Const/MTS Divn. will
‘ 10 be obtained.
bl Secretary () Full g -do-
13. Purchase ot die- Head ot CSD Fult Subject 1o budget
el oil, pewrol, fyel pro#ision'and fimitation
and oils at contract as per entitlerment
ratzson respect of
poot cars ang
car attached to Chairman
“and Directors
Aan! Secretary ,
l‘
L e .
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ttem of expenditure

Authority

] Extent of power

Remarks

14,

16.

16.

17.

18.

20.

Repair and
maintenance of
vehicles

Subscrigtion, other
miscellaneous
and non-recurring
expenses.
Training expenses

Reimbursement aof
Medical, TA/DA,

Conveyance, Qvertime

a)Erection af
stalls of exhibitions.

blilluminations

and other expendi-
tures on ceremonial
0CCcasions.

Expenditure in
connection with
business pramaotion

Entertainment
expenses in
connection with
Parties/Confe-
rence etc,

a) Head of CSO

b) Secretary and other

Heads of Divisions :

c) Secretary with con-
currence of Director
(Finance) :

{a) Lpto T 1,000/
{5y Yo T 10,000/ -

{c) Above Tk. 10000/~

a)Secretary {a} Upto 2,000/ - Subject 10 buedges
Secretary ~inogach case provision

wilh concurrence b} Upto Tk 10.000/ -

of F.O. s each case

ajChief of . (a) Uipto Tk.10,000/ - -do-
Personnei .

b) Secretary on - {b} Upto Tk. 260830, - only -1hiy-
recommendation of :

R&T Deptt.and

COP,

c)Secy. with {c)} Upto Tk 50,000/ -only . -do-
concurrence of F.D.

d}Secy. with {d) full -do-

concurrence of

F.D. & Chairman.

Heads of Dwn/ ‘

Dep‘ Full

Subject 16 budgen

Provissen 2 as
© per prescriberd

procedures

CSubject to budget
provisicn and she
requirement ot
“relevant rules.

a)Exhibition {a) Upto Tx.lionejlac -Subject 1o budget
Commuttee nrovision
biDirector{Com) with (B) Upto Tk 5(fivellacs - -do-
concurrence of F. O,
a)Secy. with {a) Upto Tk 10,000/ -only -do-
_concurrence of

F:D.
b} Secy. with (b} fuhi -do-
concurrence of .0,
and Chairman
a} Concerned a) Not exceeding
Head of Divn, Tk.1000/~in a month
with concurrence
of concerned Director

- biConcerned (b) Above Tk. 1000/ « ana -do-
Director with Upto Tk.5000/ - -do-
concurrence of F.0. per month,
c} Concerned Director (c) Above Tk 8000/ - -tho-
with concurfence per morth
of F.D. and
Chairman
ajHead of CS0 (a} Upto Tk.SOO/‘ -do-
and Head of " in each pcasion
Division
biSecretary (b) Upto Tk 5000/ - -dn-

v each gccasion
p— o L Lﬂ*._ﬁm”‘;{;._‘.j-&; [l g SR b alires -t
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_ I‘tem of expenditure Authority Extent of power Remarks
c)Secy.with " {c} Upto Tk.10.000/- -do-
concurrence in each occasion

- of F.D. :

- d)Secy.with (d) -Full -do-
concurrence of e

. F.D. and Chairman.
21. Power to sanction Secy.with con- Full “Reqt 1o be

renting of office/
Gowdown to privat
parties :

22. Power to sanction
uniforms, liveries,
Umbreilas etc.for
employaes entitled
to free supply of
the same

23. Essential utility
services in hired
office accommodatio™-

24. Misc.Office
expenses including
purchase of |
emergency office
supplies

25. Unforeseen

. contingencies

26. Renting of BCIC
Head Office owned
building :-

27. Lease of BCIC
Head office owned
~ land:

L R

currence of
Director({Finance)

Secy.for cor- Full
poration Head-
quarters !

a) Head of Divn,/  (a) Upto Tk.500/-only
~ Head of CSD

" fixed by assess-
© ment of current
« rates.

..Subject 1o

* budget provision

as per rules

Subject to
budget provision

biSecy. (b) Upto Tk.10.000/- .do-
: only :
c) Secy with (c) Above Tk.10000/- -do-
concurrence of
Director(TRE) and :
Director(Fin.} 2) Upto TK500/i0 do.
a) Head of Oivn/ each case. and SEy
Deptt, holding Upto Tk.1D00/- -do-
independent by the Head
charges and of Divn. with
ﬂead of CSD concurrence of
v respgct of cancerned Director
Sectt.Divn. and Head of CSD
with.concurrence
of Secretary
b} Secy.with (b) Full -do-
concurrence of
£D. .
ajSecretary (a) Upto Tk. 5,000/- only -do-
b} Secy. with (b) Upto Tk. 10,000/-any - -do-
concurrence oi and -
Director{Finance} .
(c) Secretary with {c) Above Tk, 10,000[-0311?" ) -do-

concurrenece of

Director (Fin.) )
and CRairman. Subject of standard
Secretary Full rent and lease
agreement,
Secretary Full Subject to

standard lease
agreement.
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POWER TO ACCORD APPROVAL FOR REVENUE AND OTHER i
GENERAL EXPENDITURE AT THE ENTERPRISES/ PROJECTS

UNDER BCIC.

SCHEDULE - XIII.

Item .

Authontv of the Head of
the Enterprise/Project

Remarks. ™

1. Establishment
" expenditure on
salary. wages etc.

2. Advertisement _
a) Advertisement ‘
in the press.

(b) T.V. Radio

Bill Board,
Neonsign, film,

3. Repair and
maintenance

4 Sanction of resi-
"dential tele-
‘phoness subscnpnon

)

R e —

Full

¥

A7 By following the advertisement

policy of the Gowt, and
corpdration.

-Full-

cinema, Harding, Bell Sign etc.

{a) Upto Tk.1{one}lac

{b) Above Tk.1{one) tac
with the approval of
Enterprise/Company
Management Board.

-Full-

“sho?t films/Cinema slides/ . i

This is subject to condition that i
number of personnel is within i
approved set-up and no recruitm- |
ent is made without approval of !
competent authority and also all !
payments are within the provision i
of MNS and - IWWPC orders and :

i

‘any other instruction given by

the Govt./Corporation from time
to ti’me.

Texts and designs of sales b
promotional é}dvertisement meant Y4
for Press/Radic/ T.V/Bill Board/ . i
Bill sign/Neonsign Hoarding/ . I

Talops/Calenders shall have to be
submitted to PRD of BCIC Head -
Office for obtairing prior approval
of Director(Comin jand Chairman,
BCIC

e T

fak

with the approval of
the Enterprise/\.ompany
Management Board.

SCHEDULE - Xili(Contd.)
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Hem : l\uﬂjumv :1‘*5 th.e Hf"!?ld al Remarks.
1 the Enterpise “Praject
I Y - — —
LoMege, awars . {3} Upto Tk 300 “1n A Guidehines for przg
rash reward. spectfic case noy awards, Lash rewards: 5 o
exceeding B {six) to be followed.
such awards in 5 }
financial year , .
{b} Upto Tk 2000/ - -da-
with anpriesal of
Dzt nchargo
i
G Erection of stalis , Tt With congurremce of
etcfar exhubition et B-charge .-
el PraactoFinangs)
7.5anction for Fuil With the approval
tenting/Hiring ot 1o { from the Enlerpuses Gompany
off;ce/Godown Managemem Board and
1o/ iv: ptivate parhies in case of Project
witn the approval of
!Dur::-:lm-:n-nharge. -
B. Ciher tovenue ’ Fon

Subjact to budget
prrovision and obser-
vance of existing rules/
Procedires,

vaauhityre




