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A Company Limited by Guarantee
And

Licensed under Section 28 of the Companies Act 1994

b}

MEMORANDUM OF ASSOCIATION
OF
Small and Medium Enterprise Foundation

The name of the company is Small and Medium Enterprise Foundation,
referred to in short as SME Foundation or SMEF.

The registered office of the Company shall be situated for the time being at
SME cell, Ministry of Industries, Government of the People’s Republic of
Bangladesh, Shilpa Bhaban, 91, Motijheel, C/A, Dhaka which may be shifted
by the Company from time to time.

The SMEF is an association not for profit within the meaning of Section 28 of
the Companies Act 1994, which, recognizes that the Small and Medium
Enterprises (SME) sector has the potential for generating the desired tevels of
employment and economic growth for poverty alleviation if this sector is
supported by undertaking crucially important planning, development, capacity
building, awareness-raising, evaluation, other appropriate ancillary services and
advocacy at all levels.

The Government of Bangladesh entrusts the SMEF to implement the SME
Policy, Strategy and Guidelines adopted by the Government from time to time
by developing a comprehensive SME Action Plan to provide a strong and
broad-based plaiform SMEF for accelerating the country’s economic
transformation, particularly manufacturing and export oriented/substituting
sectors thorough the promotion of the SMEs.

The objectives of the SMEF shall include the following:

To promote, support, strengthen and encourage the growth and develc:pment of
SME:s in all productive sectors of the cconomy, including the service sector,
throughout the country

To plan, program and finance interventions for delivery by p@v
organizations, including chambers, associations, trade bodies, retediNi-drd
development institutions including universities, consultancy nompam&.and
professionals. e o
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To institute SME Awards in order to promote competitiveness among the
SMEs

To facilitate SME access to finance by creating and supporting appropriate
strategies and institutions in order to encourage and promote potential SME
booster sub-sectors, but shall not sanction and/or deal in direct credit delivery
to SME clients. However, SMEF may also promote, select and supply fund to
banks and financial institutions having wide outreach throughout the country
for onward lending to SME clients all over the country.

To rationalize public sector approaches and support structures for SME
development through systematic capacity assessment and interventions for
organizationat development and institutional capacity building

To create a pro-growth and pro-poor business environment in which both
existing and aspiring SME entrepreneurs, affordably find what they nced---
namely, access to finance, information, counseling, mentoring, marketing, and
design know-how, networking, linkages, representation and the power of
agency to succeed.

To create appropriate incentives, mechanisms and support structures to
facilitate the formation of new enterprises, ensuring enterprise competitiveness,
and promoting sustained growth of existing businesses.

To identify and report policy anomalies, market and institutional failures that
are prejudicial to the legitimate interests of SMEs, based on in-depth research,
and stakeholder consultations.

To encourage improvement in SME business environment by gradually
becoming a one-stop facilitation window center. for SMEs in getting licenses
and approvals from various agencies and department, and in accessing other
required services

To create a database and provide all needed information about SMEs to
investors and service providers

To encourage and motivate financial institutions, industry and trade
associations, civil-society institutions and bodies, including SMEs own
cooperative “bodies” to meaningfully enhance their capacities for SME
development

To implement a strategy for facilitating applied R & D while hamessing the
synergies existing within the public-sector, corporate and private sector and the

research and university system i m 3
m) To actively foster greater collaboration, in both design and commercry E’

between industry, civil-society and academia in the interest of haries
development of human resources, and delivery systems for SME develapuadits «mm

P P

- -
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n) To actively undertake analytical research leading to insights regarding
indivisibilities, dynamic scale economies, increasing returns to scale, etc. that
legitimize creation of “resource-commons” in a competent manner

o) To develop capacity of public and private sector SME service providers as
strategic SME centers via training, seminar, workshop, roundtable discussion
and, technical consultative meetings

p) To encourage, promote and assist efforts in poverty alleviation through SME
development with focus on injecting new technologies and ideas, and gencrate,
disseminate and promote application of appropriate technologies relevant to
employment creation and poverty zlleviation.

q) To enhance productivity, promote quality and viability of SMEs by designing
programs for capacity building and facilitating service provision by contracting
out to the private sector, such as, but not limited to:

I.  business training courses, technical training for technicians and skilled
workers and continuing skills upgrading programs;

Il improved working conditions of employees in SMEs and ensuring
maintenance of appropriate labor standards;

IIl.  guidance and assistance regarding product quality, product development
and product diversification;

IV. guidance and assistance for the adoption of improved production
techniques and commercialization of appropriate technologies for
product development and for increased utilization of local raw materials;

V.  assistance in marketing and distribution of products of SMEs through
local and international supply-demand information, industry and
regional profiles, overseas marketing promotions, domestic market
linkages and encouraging the establishment of common service facilities
such as common bonded warchouse, product storage, ice plants, and
refrigerated storage, cooperative trucking facilities, product quality
testing facilities, and the like;

VI.  assistance and guidancc to enable greater access to credit through
simplified financing programs; encourage the development of
appropriate financial products and services, as well as strengthening the
capacity of financial and non-financial institutions in order to facilitate
SME access to finance; g. 7 : '

VIL.  information dissemination campaigns and entrepren

i ucation
activities;
vities; %m
oy W
(rrm o
i ot
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VIII.  assistance to SMEs to avail of any applicable tax credits and other tax
and duty incentives as may be provided by the Government from time to
time programs;

IX. providing infrastructure facilities and link up with public utilities to
support the operations of SMEs;

r) To gradually mainstream use of information and communications technologies
(ICTs) in building a cohesive SME process on the Web, disseminating “group’s
content” to the world, allowing feedback to be heard, building brands digitalty,
mining all the free resources on the Web for their own businesses, and in
increasing the productivity and lowering costs of doing business for SMEs

Pursuant to the aforesaid objects, the SMEF may

a. Raise funds and accept donations, grants, loans or other financial
assistance from the Governmenmt, private or any other sources and agencies and
institutions in Bangladesh and abroad for use in work consistent with the
purposes and objects of the SMEF.

b.  Acquire, take-over or accept by way of gift, the assets of any other
organizations, bodies or societies with similar objects or undertake and accept
the management of any endowment or trust fund set up with similar objects as
that of the SMEF.

c.  Establish pension/provident fund/benevolent fund/group insurance and/or
any other fund for the benefit of the employees of the SMEF and provide other
amenities and facilitics to them.

d.  Prepare and adopt bye-laws, make rules and regulations, codes of practice
and rules of business not inconsistent with the law or this Memorandum for
facilitating the proper functioning and administration of the SMEF, transaction
of its affairs and implementation of the projects and programs sponsored by it
and its partner-organizations.

¢ Institute, conduct, defend or compromise legal proceedings by or against
the SMEF or its members or employees in respect of matters affecting the
SMEF,

f. Do all such other acts anid things either alone or in conjunction with other
organizations or persons, as the SMEF may consider necessary, incidental or
conducive to the attainment of the above objects.

To establish in any place in the country such offices, agencies and local units as
may be necessary for managing any of the affairs of the SMEF.

To purchase, take on lease or allotment or hire or otherwise acquig, e( “‘ aBipt
movable or immovable properties for the time being and to sell, l
or any portion of the same as may be considered thought desirable. %
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To recruit, appoint, take on lien, deputation or on contact any employees,
consultants, experts for the SMEF and its programs and projects or enter into any
other agreements in this regard or to discontinue and terminate their services as
deemed fit and proper by the SMEF.,

Al income of the SMEF shali be utilized towards.the promotion of the aims and
objects of the SMEF.

The SMEF shall apply all its profits and other incomes from its business, activity
or from any of its property, howsoever derived, solely towards the promotion of
the objects of the SMEF as set forth in this Memorandum of Association and the
SMEF s hereby specifically prohibited to pay any dividend to its members in
accordance with the requirements of Section 28 of the Companies Act, 1994.

The liability of the members is limited by guarantee.

In the event of the SMEF being wound up, every member of the SMEF presently
being a member or within one year afterwards, before he ceases to be a member,
undertakes to contribute to the assets of the SMEF for payment of the debts and
liabilities of the SMEF and for the costs, charges and expenses of winding up and
for the adjustment of rights of contributories amongst themselves such amounts as
may be required but not exceeding Tk. 1,000.00 (Taka One Thousand) only

If upon winding up and dissolution of the SMEF there remains, after satisfaction of
all debts and liabilities, any property whatsoever the same shall not be paid to or
distributed amongst the members of the SMEF but shall be given or transferred to
some other institution(s) having purpose(s) similar 1o the purposes of the SMEF,
such institution(s) to be determined by the members of the SMEF at or before the
time of dissolution.

Page 6 of 29
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We, the several persons whose names and addresses are subscribed below, are
desirous of being formed into a Company limited by guarantce and being an
association not for profit under the provisions of the Companies Act, 1994 and in
pursuance of this Memorandum of Association:

St

Name and Address

Position of
SMEFR

Signatore of
Subscribers:

Mr. Abdul Muyeed Chowdhury, Chaitman,
BRAC nct, Zirwat Apartments (2™ floor)
House # 2B, Road # 05, Gulshan, Dhaka-1212

Chsirman

' Mr. Farooq Sobhan, President, Bangladesh
- Enterprise Institute, Royal Concord,

- Apartment # 402, House # 54, Road # 84,

' Gulshan 2, Dhaka-1212.

" Director

- Mr. Md. Nazrul Huda, Deputy Governor,
Bangiadesh Bank, Bank Bhaban # Ka-1,
Mintoo Road, Dhaka

Director

8. R. Osmani

Chairman, Bangladesh Small & Cottage
Industries Corporation, 1/8, Block A Laimatia,
Dhaks

Direcior

Prafessor Dr. Momtazuddin Ahmed,
Department of Economics, University of
Dhaka, Flat-B-12, Bashati Green Houmlet, 23
Green Road Dhanmondi, Dhaka

Dircctor

Mir Nasir Hossain, President, 1he Federntion
of Bangladesh Chambers of Commerce &
Industry (FBCCI}, House # 20/A, Road#9/A,
Dhanmondi R/A, Dhaka-1209

Birector

Mrs. Parveen Mahmud, Deputy Managing
Director, Palli Karma Sahayak Foundation
(PKSF}, House 7, Road 117, Gulashan Dhaka-
1212,

Director

Professor r. M. Kamal Uddin, Institutc of
Appropriate Technology, Bangladesh
Umversity of Enginecring & Technology
(BUET)House 296, Eidgah Road¥15
Dhanmondi West Dhaka

Director

‘Mrs, Nasreen Awal Mintoo, President,
Women Entrepreneur Association of
Bangladesh (WEAB), 71, Gulshan Avenue,
Dhaka-1212

Birector

10.

Mirza Nurul Ghani Shovon, President,
National Association of Small & Cottage
Industrics, Bangladesh (NASCIB), Victoria
Road, Akur takur pora, Tangsil

Director

.

Pr. Mohammad Ayub Minh, Additionat
Secretary, Ministry of Industrics. Flat3/8,
House 33 Road 5 Dhanmondi R/A,

Dhakal205.

Mans

Dated, the

day of

Pape 7 of 29
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ARTICLES OF ASSOCIATION

OF

SMALL AND MEDIUM ENTERPRISE FOUNDATION

Page 8 of 29




i . SR T N NPT ) N T SRS S S S i W G i S PP .~ ST Ny

- F_ 3 F - a— N N

2019222877

A Company Limited by Guarantee

And
Licensed under Section 28 of the Companies Act, 1994

ARTICLES OF ASSOCIATION
OF
SMALL AND MEDIUM ENTERPRISE FOUNDATION

PRELIMINARY:

l. Whereas it has been agreed by the several persons whose names are hereunto
subscribed to establish and incorporate a SMEF limited by guarantee not having a
share capital under the provisions of Section 28 of the Companics Act, 1994
(hereinafter referred to as “the said Act™) and being an association not for profit within
the meaning of Section 28 of the Said Act, in the name of SMALL AND MEDIUM
ENTERPRISE FOUNDATION (in short SMEF), in accordance with the provisions of the
Memorandum of Association hereto annexed and subject to the several regulations
hereinafter contained, which shall be the regulations for the management of the SMEF
and for the observance of the members thereof and their representatives and the same
shall, subject to any exercise of the powers of the SMEF, in reference to the repeal, of
alteration of, or addition to, its regulations by special resolution, as prescribed by the
said Act, be such as are contained in these Articles.

DEFINITION:

2. In these presents, unless there is by something in the subject or context
inconsistent therewith:

“The Act” means the Companies Act, 1994 and every statutory modification
thereof for the time being in force,

“SME” means any cnterprise consistent with the size as defined by the
Government in its SME Policy from time to time.

“The Chairperson” means the Chairperson of the SMEF from time to time,
duly appointed/ nominated under the provisions of these presents.

“SMEF" and/or “the SMEF” means the Small and Medium Enterprise
Foundation ,

“The *“General Meeting” means a/the meeting of the Genera
SMEF.

LI TH

i~

“Government” means the Government of the People’s Republicea&ETiglpdesh.
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“The Board of Directors” means the Board of Directors of the SMEF as
constituted under the provisions of these presents.

“The Managing Director” means the Managing Director of the SMEF from
time to time, duly appointed / nominated under the provisions of these presents.

“Member” means a member of the SMEF whose name appears in the Register
of Members.

“Month” means English calendar month.
“The Office” means the Registered Office for the time being of the SMEF.

“The Partner-Organizations” means any non-Government, semi-Government
and Government organizations, voluntary agencies and societies, local government
bodies, institutions and groups of individuals undertaking activities with a view to
generating income and/or employment opportunities and alleviating poverty in
conformity with the objects of, and in a manner which is in conformity with the
procedures laid down by the SMEF or duly approved by, the SMEF.

“These presents” means and includes these Articles of ‘Association and any
modification or alteration thereof for the time being in force.

“The Register” means the Register of Members to be kept pursuant to the
Companies Act, 1994, ’

“Seal” means the common seal of the SMEF.

“Special Resolution” and “Extraordinary Resolution” have the meanings
assigned thereto respectively by the Companies Act, 1994,

“In writing” and “written” includes printing, lithography, type-writing, telex,

tele facsimile (FAX), e-mail and other modes of representing or reproducing words in
a visible form. .

Words importing the singular number only, include the plural number.
Words importing the plural number only, include the singular number.
Words importing the masculine gender only, include the feminine gender.

Words importing the feminine gender only, include the masculine gender.

Words importing persons include bodies corporate and ofiediNss
associations and Non-Government, Semi-Governmeni snd Government Grg¥

Page 10 of 29




2019222877

BUSINESS OF THE SMEF:

3. The business of the SMEF, its affairs and/or functions shall include
undertaking ail or any of the several objectives, and any act, deed or thing done in
pursuance of or ancillary and/or incidental thereto as expressed in, and authorized by
the Memorandum of Association hereto annexed.

MEMBERSHIP:

4.  The SMEF for the purpose of registration is declared to consist of 19 members,
The SMEF in general meeting may, whenever the business of it so requires, and in the
interest of the SMEF, register an increase of members.

5. The subscribers to these presents and to the Memorandum of Association
hereunto annexed or such other persons as shall be admitted to membership of the
SMEF and shall be deemed to have agreed to become a member of the SMEF in
accordance with and in pursuance to these presents and whose names appear in the
Register of Members, shall be the members of the SMEF.

6.  Any institution in Bangladesh intercsted in the promotion of, or engaged in or
having objects or projects for the development of SME sector as provided in the
Memorandum of Association of the SMEF and any individual with a proven track
record as an entrepreneur or promoter of SMEs, or researcher of SMEs related
activities and programmes in Bangladesh is eligible to become a member on invitation
by the Board of Directors of the SMEF. Membership application shall will be required
to be recommended by two existing members of the General Body and approved by
the members of the Board of Directors by a two-thirds majority decision.

7. The total nummber of members of the SMEF shall not exceed 60 and shall be
composed of the following:

a) The Govemnment shall nominate a maximum of not more than 20 members from
amongst persons associated with SME development, the banking or financial
sectors or private individuals having at least a five year track record of service in
the ficld of SME development.

b) Repealed.

¢} 15 (fifteen) entreprenevrs represcnting SMEs and women-owned businesses to be
selected by the Board of Directors as per Article 6.

d) 25 (twenty five) persons from amongst industry and trade organizations, technical
and general universities, civil-society organizations and private-gectonprofegsionals
with minimum five years proven expertise in SME developmihtf 5y iigto be
selected by the Board of Directors as per Article 6. (3 ‘@ /.

8. The SMEF shall maintain a roll register of members, clearly 1@?5:;5; their
fult names, addresses including Telephone Number and Cell phoif D and e-
mail addresses and occupations and every member shall sign the same
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member of the SMEF changes his/her address, s/he shall forthwith notify the new
address to the Managing Director of the SMEF, who shall thereupon cause the new
address to be entered in the roll of members. Where, however, a member does not
notify any change of address to the Managing Director, the address appearing in the
roll of members shall be deemed to be the correct address of the member. The said rol!
of members, also called a register of members shall be maintained at the registered
office of the SMEF.

9. Membership of the SMEF may be terminated on the happening of any of the
following events:

(i)  On the member’s death, resignation, insolvency, lunacy or conviction for
a criminal offence.

(i)  When the member body to which the member is affiliated ceases to exist.

(in) 'When a member does not attend three consecutive general meetings of the
SMEF without prior Icave of absence granted by the Board of Dircctors.

(iv) When the SMEF in general meeting, by two-third’s three-fourth’s
majority, decides to terminate the membership of any person.

10.  Subject to foregoing and/or other provisions, membership of the SMEF shall be
for a period of two years from the date of the member’s nomination/election and
he/she shall be eligible for re-nomination/re-clection.

11, If a vacancy occurs during the said two-year period, such vacancy shall be
filled in like manner as the original vacancy and the person filling up such vacancy
shall remain a member of the SMEF for the unexpired portion of the period.

12, When a member desires to resign from his membership of the SMEF, s/he shall
forward his/her letter of resignation to the Managing Director of the SMEF and such
resignation shall take effect only from the date of its acceptance by the Board of
Directors of the SMEF.

13.  The SMEF shall function notwithstanding any vacancy in any of its bodies and
no act, direction or proceeding of the SMEF shall be rendered invalid merely by
reason of such vacancy or because of any defect in the appointment of any of the
officers of the SMEF.
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AUTHORITIES OF THE SMEF:

14.  The following shall be the authoritics of the SMEF:
1) General Body
ii) Board of Directors
iit) Chairperson
iv) Managing Director
v) Such other bodies, committees, sub-committees or panels as may be
appointed and/ or constituted from time to time, by the Board of Directors of
the SMEF.
THE GENERAL BODY:

I5.  There shall be a General body of the SMEF and it shall be composed of all
members of the SMEF,

16.  The Chairperson of the SMEF shall preside over all meetings of the General
Body.

17. The Chairperson of the SMEF may invite any person other than a member to
attend a meeting of the General Body. Such invitee, to be known as special invitee,
shall not, however, be entitled to vote at the meeting.

18.  The General Body shail have the following powers and functions, namely:
a) to consider the balance sheet and audited accounts for the previous year:

b) to comsider the annual report prepared by the Board of Directors of the
SMEF;

¢) to amend any of the above, if deemed necessary, by way of addition,
alteration, modification or substitution;

d) to perform such other functions as are entrusted io it

¢) to delegate such of its powers and functions to other
SMEF as it may consider necessary and proper,

19. The first general meeting of the SMEF shall be held at such ti s
than one months or more than three months from the date of incorporixos

e -

SMEF, and at such place, time and date, as the Board of Directors may derrip

O

i ¢
s
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20.  Subsequent general meetings of the SMEF shall be held at least once every
calendar at such time and place as may be determined by the Board of Directors, but
not mote than fifteen calendar months after the holding of the last preceding general
mecting,

21.  The above named general meetings shall be called Annual General Mectings
(AGM in short). All other meetings of the SMEF shall be called Extraordinary
General Meetings (EGM).

22.  The Board of Directors may, convene an EGM whenever they shall think fit
and the Chairperson, and shall upon a requisition made in writing by at least seventeen
members of the SMEF, convene an Extraordinary General Meeting within twenty one
days of such a requisition being deposited to the office on behalf of the requisitionists.

23.  Any such requisition shall specify the objects of the meeting required and shall
be signed by the requisitionists, and shall be deposited at the office. The meeting must
be convened for purposes specified in the requisition, and if convened otherwise than
by the Board of Directors, for those purposes only,

24.  If the Chairperson Board of Directors does not proceed to cause a meeting to be
held within twenty onc days from the date of the requisition being deposited, the
requisitionists or a majority of them may themselves convene a meeting to be held not
more than three months, from the date of the deposit of the requisition. But notice of
such a meeting shall have to be sent to the Chairperson and members of the Board of
Directors who individually as well as collectively shall have the right to attend such a
meeting. If the Chairperson is present then sthe may if s/he wishes preside over the
meeting even though it has been convened by the requisitionists.

25.  Any meeting convened by the requisitionists shall be convened in the same
manner, as nearly as possible, as that in which meetings are to be convened by the
Board of Directors.

26.  Subject to the provisions of the Act relating to special resolutions, at least
fourteen days notice at least (exclusive of the day on which the notice is served or
deemed to be served, but inclusive of the day on which the novice is given),
specifying the place, the day and the hour of meeting, and in case of special business
the general nature of such business, shall be given of every General Meeting whether
Annual or Extraordinary to the members in the manner in which notices are required
to be served n accordance with the provisions herein below. Notwithstanding
anything hereinbefore contained a meeting may be convened by sugh-si notice
and in such manner as those members may think fit with t ({@?&raﬂ the
members entitled to received notice thereof, Y ;: o

e
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27.  The accidental omission to give any such notice to or the non-receipt of notice
by any of the members shall not invalidate the proceedings of any such meeting,.

PROCEEDINGS AT GENERAL MEETINGS:

28.  The business of an Annual General Meeting shall be to receive and consider
the profit and loss account, income and expenditure account and the balance-sheet, the
annual report of the Board of Directors and of the Auditors, the election of members
of the Board of Directors, if required or found necessary, and the election/appointment
to the Auditor (s} and fixation of their remuneration, and to transact any other business
which may be transacted at an Annual General Meeting. All other business transacted
at an Annuat General Mceting and all business transacted at an Extraordinary General
Meeting shall be decmed special,

29.  Fifty percent of the existing members of the SMEF, present personally present
shall be a quorum for a General Meeting for all purposes. No busincss shall be
transacted at any General Meeting unless the quorum requisite be present at the
commencement of business.

30.  If within half an hour from the time appointed for the meeting a quorum is not
present, the meeting, if called on the requisition of members, shall be dissoived: in any
other case, it shall stand adjourned to the same day in the next week at the same time
and place, and if at the adjourned meeting a quorum is not present within half an hour
from the time appointed for the meeting, the members present shall be a quorum.

31.  The Chairperson of the SMEF shall be entitled to take the chair at every
general meeting of the SMEF. If there be no Chairperson or if at any meeting he shall
not be present within fiftcen minutes after the time appoinied for holding such
meeting or is unable to be present due to illness or any other cause, or is unwilling to
act, the members of the Board of Directors present may choose one amongst
themselves to act as Chairperson of the meeting and in defauit of their doing so, the
members present shall choose one of the members of the Beard of Directors to take
the chair and if no such member is present or such member is not willing to take the
chair, the members present shall choose one amongst themselves to act as the
Chairperson of the meeting.

32. The Chairperson may, with the consent of any meeting at which a quorum is
present (and shall if so directed by the meeting), adjourn the meeting from time to
time and from place to place, but no business shall be transacted at any adjourned
meeting other then the business left unfinished at the meet g ""'ﬁ n’ﬁich the
adjournment took place. When a meeting is adjourned for ten da

y ] 3 Savafi/
aforesaid, it shall not be necessary to give any notice of an adjp l.! pentor of e

business to be transacted at an adjourned meeting,. e
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33. At any general meeting a resolution put to the vote of the meeting shall be
decided on a show of hands, unless a poll is (before or on the declaration of the result
of the show of hands) demanded in accordance with the provisions of clause (c) of
sub-section (1) of Section 85 of the Act and unless a poll is so demanded, a
declaration by the Chairperson that a resolution has, on a show of hands, been carried
or carried unanimously or by a particular majority, or lost and an entry to that effect in
the book of the proceedings of the SMEF shall be conclusive evidence if the fact,
without proof of the number or proportion of the votes rccorded in favor of, or against,
that resolution.

34.  1fapoll is duly demanded, it shall be taken in such manner as the Chairperson
shall direct, and the result of the poll shall be deemed to be the resolution of the

“meeting at which the poll was demanded.

35.  In the case of an equality of votes, whether on a show of hands or on a poll, the
Chairperson of the meeting at which the show of hands takes place, or at which the
poll is demanded, shall be entitled to a second or casting vote.

36. A poll demanded on the question of election of a Chairperson of the meeting or
on a question of adjournment shall be taken forthwith. A poll demanded on any other
question shail be taken at such time and place as the Chairperson of the meeting shall
direct,

37.  The demand of a poll shall not prevent the continuance of a meeting for the
transaction of any business other than the question on which a poll has becn
demanded.

VOTES OF MEMBERS:

38.  Onashow of hands every member present in person shall have one vote.

BOARD OF DIRECTORS

39.  The Board of Directors, subject to the general control and supervision of the
General Body, shall generally pursuc and carry out the objectives of if the SMEF as
set forth in the Memorandum of Association hereto annexed and the Board of
Directors shalt be responsible for the management and administration of the affairs of
the SMEF in accordance with the Articles of Association and the Rules and Bye-laws
made there under.

40.  The affairs of the SMEFT shall be managed by a Board of i3 Yy ‘«}.. #%hich shall
have the responsibility to determine the direction and scope of the metivities of the
SMEF. It shall aiso have the responsibility to approve projecirrae
donatmm anns or other fi nancml assistance to panner grgam?atla o
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exercise full management and financial control of the SMEF. For the purpose of the
Act, the Board of Directors shall be deemed to be the Directors of the SMEF.

41.

)
(i1

(i)

(iv)

(v)

i)
(vit)

The composition of the Board of Directors shall be as follows:

The Chairperson of the SMEF to be nominated by the Government,

Five (5) members representing the Government and public sector agencies to
be nominated by the Government;

Four (4) members from amongst SME enterprises of which at least one (1)
member from among business women SME business owners to be selected by
the outgoing Board;

Two (2) members representing civil-society organization(s) and ‘technical
universities to be  selected by the  outgoing Board;

Three (3) member from among the Members of the SMEF, who are from the
privaie sector and who shall  be elected by the General Body in the Annual
General Meeting.

Repealed

The Managing Director of the SMEF as ex officic member without voting

rights.

42. The Structure of Board of Dircctors shall be as follows:
a) Chairman (Nominated by the Government) -- 0l{one)

b) Representative from Govt. /Govt. Organization (Including at least one from

Finance Division)---- 05(five)
c) Representative of SME (Including at least one woman) ------------- 04(four)
d) Civil Society and Technical University e 02(two)
e} Member of the General Body -----wem --(3(three)

) Repealed

g) Managing Director (non-voting)

o % :
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43, The first Board of Directors of the SMEF shall be comprise of the

following persons,

SIL

Name and Address

Position of
SMEF

- Signature of
Subscribers:

Mr. Abdul Muyced Chowdhury, Chairman,
BRAC net, Zirwat Apartments (2™ floor)
House # 2B, Road # 05, Gulshan, Dhaka-1212

Chairman

Sd/-lileg

Mr. Farooq Sobhan, President, Bangladesh
Enterprise Institute, Royal Concord,
Apartment # 402, House # 54, Road # 84,
Gulshan 2, Dhaka-1212.

Director

Mr. Md. Nazrul Huda, Deputy Governor,
Bangladesh Bank, Bank Bhaban # Ka-1,
Mintoo Road, Dhaka

Director

S.R. Osmani

Chairman, Bangladesh Smail & Cottage
Industries Corporation, 1/8, Block A Lalmatia,
Dhaka

Director

Professor Dr. Momtazuddin Ahmed,
Department of Economics, University of
Dhaka, Flat-B-12, Bashati Green Houmlet, 23
Green Road Dhanmondi, Dhaka

Director

n

Mir Nasir Hossain, President, The Federation
of Bangladesh Chambers of Commerce &
Industry (FBCCI), House # 20/A, Road#9/A,
Dhanmondi R/A, Dhaka-1209

Director

Kri.‘

Mrs. Parveen Mahmud, Deputy Managing
Director, Palli Karma Sahayak Foundation
{PKSF), Housc 7, Road 117, Gulashan Dhaka-
1212,

Director

Sd/ -Illeg

Professor Dr. M. Kamal Uddin, Institute of
Appropriate Technology, Bangladesh
University of Engincering & Technology
(BUET)House 296, Eidgah Road#15
Dhanmondi West Dhaka

Director

Mrs. Nasreen Awal) Mintoo, President,
Women Entreprencur Association of
Bangladesh (WEAB), 71, Guishan Avenue,
Dhaka-1212

Director

Mirza Nurul Ghani Shovon, President,
Nationa] Association of Small & Cottage
Industnies, Bangladesh (NASCIB), Vicioria
Road, Akur takur para, Tangail

Direcror

1.

Dr. Mohammad Ayub Miah, Additional
Secretary, Ministry of Industries. Flat3/8,
House 33 Read 5 Dhanmondi R/A,
Dhakal205.

Dated, the

day of
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44,  During the interim first 18 months of the SMEF’s operation or the period up to
the commencement of the first AGM of SMEF, whichever is shorter, the Member-
Secretary of the SMEAP will be recruited as the Managing Director (CEQ) of the
SMEF.

45.  All members of the Board of Directors, other than the government nominees,
shall serve for a term of two-year, provided that they shall be eligible for reelection for
further additional terms. Members of the private enterprises shall serve for a
maximum of two terms and upon termination new members will be appointed.
Members of the SME related association will be selected by turn from a list of such
association maintained by the Board of Directors of the SMEF”

46. Members of the Board of Directors shall function in their individual capacity
exercising individual judgment, and shall not be subjected to or be bound by
nstructions or orders of the office, organization or agencies with which they may be
associated.

47.  No action or decision by the Board of Directors shall be rendered invalid or
inaperative on account of any vacancy or vacancies in the composition of the Board of
Directors.

48. In case of equality of votes, the Chairperson shall have a casting vote in
addition to the vote to which he is entitled as a member.

49.  Repealed.

MEETING OF THE BOARD OF DIRECTORS:

50.  a) The Board of Directors shall hold at least four regular meetings in every
calendar year. Such meetings shall be called by notice under the signature of the
Managing Director on instructions from the Chairperson.

b) All meetings of the Governing shall be presided over by the Chairperson of
the SMEF and in case the Chairperson is absent or he does not function within 15
minutes of the stated time of the meeting, members present shail choose, in histher
place, one of themselves to be Chairperson of the meeting,

¢} Any member may waive receipt of notice a meeting. The attendance of a
member at a meeting shall constitute a waiver of notice of such meeting, except where
a member attends for the express purposc of objecting to the transaction of any
business because the meeting is not lawfully convened.

d) Minutes of the meetings of the Board of Directors shall be recorded by the
Managing Director or in his absence by a member of the Board of Directors,
appointed by the Chairperson. The minutes shall be duly approved or corrected at the
following regular meeting and filed in the permanent records of the SMEF.

e) Members of the SMEF and the members of the Board af Di
paid such sums of money as may be determined by the SMEF in VA etthg, for
attending AGM/EGM, each meeting of the Board of Directors or aivy &b -
the committee formed by the Board of Directors and they shall also feveimBursed for
their out-of-pocket expenses for attending such meetings of the quf’ﬁfvﬁhreclors
including hotel and eraveling expenses. The Chairperson may be ™% i Tas
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determined by SMEF Board for giving extra time to discharge his/her duty other than
AGM/EGM and Board Meeting. Save as aforesaid, members of the SMEF or the
Board of Directors, other than the Managing Director or such other person as may be
named by the SMEF in General Meeting, shall not receive any compensation for their
services to the SMEF and/or receive any profit out of the business of the SMEF

51.  Every notice calling for a meeting of the Board of Directors shall state in
writing the date, time and place of the meeting and shall be sent to every member of
the Board of Directors ordinarily [seven] clear days before the day of appointed for
the meeting.

52.  Any inadvertent omission to give notice or the non-receipt or late receipt of a
notice by any member shall not invalidate the proceedings of the meeting,

53.  Eight members of the Board of Directors present in person shall constitute a
quorum. No meeting shall procecd with its business unless a quorum is present at the
commencement of the business of thc meeting. No quorum shall, however, be
necessary for an adjourned meeting.

54.  Each member of the Board of Directors shall have one vote. All questions at
meetings of the Board of Directors shall be determined by a voie of members present;
provided that in case of equality of votes, the Chairperson shall have a casting vote,

55.  Any business which the Board of Directors may consider necessary to perform,
except such as may be required to be placed before the Annual General Meeting of the
General Body, may be performed by a resolution so circulated and approved by a
majority of the members signing, shall be as effectual and binding as if a resolution
had been passed at a meeting of the Board of Directors.

56. The proceeding of all meetings of the Board of Dircctors and resolutions
passed by circulation shall be recorded in a book which shall be maintained by the
SMEF for the purpose. All circular resolutions shall be confirmed by the Board of
Directors in its meeting immediately after such a resolution is passed.

57.  The Board of Directors shall exercise all executive and financial powers of the

SMEF, subject to such direction as may be issued by the General Body from time to
time.

58. In particular and without prejudice to the gencrality of the foregoing
provisions, the Board of Directors shall have the powers, subject to the provisions
hereof, to:

(i)  guide and advise on the preparation of detailed plans 2 :d ! :
the furtherance of the objects of the SMEF and approve Baghglns and
programs submitted to it by the Managing Director of the § P

(ii)  consider the annual and supplementary budgets placeg pet
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(i)

(iv)

1\

(vi)
(vii)

(viii)

(ix)

()

(xi)

(xn)

(xiii)

59. The Board of Directors may by resolution delegate such é@@m‘ Nve,

financial and other powers to its Chairperson, Managing Directom

prepare the annual report and cause the preparation of the accounts of
the SMEF for consideration of the General Body;

advise on the creation of posts and appointment of such staff as may be
required for the efficient management of the affairs of the SMEF and
reguiate the recruitment and terms and conditions of their service;

receive and to have custody of the funds and resources of the SMEF and
manage the properties of the SMEF;

incur expenditure subject to the provisions of the approved budget;

enter, for and on behalf of the SMEF, into agreements including those
containing arbitration clauses;

lay down terms and conditions governing scholarships, fellowships,
deputations, consultancy, grants-in-aid, research schemes and projects;

establish, maintain, amalgamate and/or close down institutions, offices,
hostels, etc. as may be deemed appropriate;

enter into agreements with the Government and with the approval of the
Government with forcign governments and international agencies and
organizations and other public or private bodies or organizations or
individuals for securing and/or accepting loans or grants to the SMEF on
mutually agreed terms and conditions; provided that such terms and
conditions shall not be contrary to or inconsistent with the objects of the
SMEF’s as detailed in the Memorandum of Association hereto annexed;

take over, acquirc {by purchase, gifis, exchange, lease, hire or
otherwise) from the Government and with the approval of the
Government from foreign governments and international agencies and
organizations and other public or private bodies or organization(s) or
individuals, institutions, libraries, laboratories, immovable or movable
properties, endowments or other funds together with any attendant
obligations, so that neither the transaction nor the terms and conditions
where under it is concluded, is inconsistent with the objects set forth in
the Memorandum of Association hereto annexed.

appoint committees, sub-committees and panels, consisting of persons
who may or may not be members of the SMEF or employees of the
SMEF to deal with any specific task as may be determined by the Board

of Directors; R %
to impose and recover fees and charges for the service5ye @ the
SMEF; %1: .

subcommittees, panels and boards or any other officer of the SMEF as i‘mﬁ'dcr
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necessary and proper, subject to the condition that the action taken by them under the
powers so delegated, shall have to be confirmed and/or ratified at the next time
meeting of the Board of Directors.

CHAIRPERSON:

60. There shall be a Chairperson of the SMEF who shall be nominated by the
Government. The Chairperson of the SMEF shall see that the affairs of the SMEF are
run effectively and in accordance with provisions of the Memorandum of Association

& Articles of Association and any other Rules and Regulations and Bye-Laws of the
SMEF.

61.  The Chairperson shall preside over all meetings of the General Body and the
Board of Directors of the SMEF.

MANAGING DIRECTOR:

62. The Managing Dircctor, whose qualification will include private-sector, and
SME sectoral work experience, shall be the Chief Executive Officer of the SMEF, and
be appointed by the Board of Directors through a transparent search process. The
Managing Director shall receive such emoluments, benefits and facilities and his
employment with the SMEF will be governed by such terms and conditions, as may
be determined by the Board of Directors from time to time. The Managing Director of
the SMEF shall be deemed to be a non-voting member of the Board of Directors and
also a member of the General Body of the SMEF; provided that such Managing
Director, who is otherwise not a member of the SMEF in his individual capacity, shall
cease to be a member of both bodies (the Board of Directors and the General Body)
the moment he ceases to be the Managing Director of the SMEF.

63.  (a) The Managing Director shall be responsible for the day to day management
of the SMEF and without prejudice to the generality of the foregoing, he shall be
responsible:

(i) for the proper administration of the affairs, funds and resources of the SMEF;

(i) to make draw, endorse, sign, accept, negotiate and give all cheques, bills of
lading, drafts, orders, bills of exchange, promissory notes and other
negotiable instruments as may be required by and be in the interest of the
SMEF,; '

(i1i) to secure the fulfillment of any contract, agreements or engagemenls entered
into by the SMEF by mortgage or charge of all or any of the '
SMEF from time to time or in such manner as he may think |
of the SMEF;

(iv) to prepare the corporate strategy and plan for submisston 2
directors for approval; 4

o
-

(v) to prepare annual plans and programs of the SMEF for ]
approval of the Board of Directors; (™ "ﬁx higga?
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(vi) to prepare the annual budget of the SMEF for submission to the Board of
directors and approval from the General Body;

(vii) to ensure that annual financial accounts are timely prepared and audited for
submission to the Board of Directors and the General Body;

(viii) to appoint and at his discretion to remove or suspend managers, secrctaries
officers, clerks and employees, either permanent or temporary as he may
think fit; and '

(ix) to determine their powers and duties and fix their salaries or emoluments and
to require security in such instances and to such amount as he thinks he fit;

(x) to prescribe the duties of all employees and staff of the SMEF;

(xi) to institute, conduct, defend or abandon any legal proceedings by or against
the SMEF or its officers or otherwise concerning the affairs of the SMEF and
also to compound and allow time for payment or satisfaction of any debts due
and of any claims or demands by or against the SMEF and also to compound
and allow time form payment or satisfaction of any debts due and any claims
or dcmands by or against the SMEF and for the purpose to appoint
advocate(s); '

(xii} to refer any claims or demands by or against the SMEF to arbitration and
-observe and perform the awards;

(xiii) for exercising supervision and disciplinary control over the work and conduct
of all employees of the SMEF;

(xiv) for coordinating and exercising general supervision over all the activitics of
the SMEF;

(b) The Managing Director may in writing delegate such of his powers, as he
may consider necessary to any officer of the SMEF.

RESOURCES OF THE SMEF:
64. The Resources of SMEF shall consist of the following:
a) grants made by the Government;

b) funds and donations, grants, loans or other financial assistance from the
Government, private or any other sources and agencies and institutions in
Bangladesh and abroad for use in work consistent with the purpose and objects
of the SMEF; Provided, however, that the receipt of any such foreign loans or
donations will be subject to such procedures as may be prﬁc, SR
Government from time to time.

¢) fees and charges imposed by the SMEF for services rendered h‘?ﬁp:«‘p

5T

d) income from investments; and . irwy e ey
¢) income and receipts from other sources. ‘

Page 23 of 29




2019222877

65. The SMEF may in furtherance of its objects:

a} invest and deal with funds and monies of the SMEF;
b) borrow and raise resources for the SMEF with or without any securities;

c) draw, accept, make, endorse, discount and deposit Government and
other promissory notes, bills of exchange, cheques or other negotiable
instruments.

d) Create reserve fund, sinking fund, insurance fund or any other special
fund whether for depreciation, repairs, improvement, extension or
maintenance of any the properties or rights of the SMEF and/or for
recouping wasting assets and for any other purposes for which the
SMEF deems it expedient or proper to create or maintain any such fund
or funds.

66.  All properties of the SMEF, movable and immovable shall vest in the SMEF
and shall be administered by the Managing Director, on behalf of the SMEF within
the parameters set by the SMEF in its General Meeting or Otherwise as directed by
the Board of Directors.

67. The SMEF may purchase, hire, lease, exchange or otherwise acquire property
movable and immovable, tangible and intangible (including copyrights, patents and
intellectual properties) which may be necessary or convenient for the purpose of the
SMEF and construct, alter and/or maintain such buildings and works as may be
necessary for carrying out the objects of the SMEF.

68.  The SMEF may sell, hire, lease, exchange or otherwise transfer or dispose of
all or any property, movable or immovable of the SMEF, provided that for the transfer
of immovable property approval of the General Body shall be required to be obtained.

69.  The income and property of the SMEF, however derived, shall be applied
towards the promotion and furtherance of the objects of the SMEF as sct forth in the
Memorandum of Association hereto annexed. Save as otherwise provided elsewhere
with respect to the Chairperson, Managing Director and such other persons as may be
named by the SMEF in general meeting, no portion of the income and property of the
SMEF shall be paid or transferred directly or indirectly by way of dividend, or by way
of profit to persons who at any time are or have been members of the SMEF or to any
of them or to any person claiming through them or any of them pmvged that

herein shall prevent the payment in good faith of remuneration tofjs
halting allowance and other similar charges.

70. a) A]I funds shall be pald into the SMEF’S account with the banl.gr,af@mm

Board of Directors.
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b) Unless otherwise authorized by the Board of Directors, of the SMEF, no
new account in the name of the SMEF shall open.

THE SEAL:

71.  The seal of the SMEF shall not be affixed to any instrument except by the
authority of a resolution of the Board of Directors and in the presence of at least two
members of the Board of Directors or such person as the Board of Directors may
appoint for the purpose and they shail sign every instrument to which the seal of the
SMEF is so affixed in their presence.

ACCOUNTS:

72.  The Board of Directors shall cause to be kept proper books of account with
respect to-
a) all sums of money received and expended by the SMEF and the matters in
respect of which the receipts and expenditures take place;

b) all sales and purchases of goods/services of the SMEF;
¢) the assets and liabilities of the SMEF.

73.  The books of account shall be kept at the registered office of the SMEF or at
such other place as the Board of Directors shall think fit and shall be open to
inspection by the members of the Board of Directors during business hours.

T74.  The Board of Directors shall from time to time determine whether and to what
extent and at what times and places and under what conditions or regulations the
accounts and books of the SMEF or any of them shall be open to the inspection of the
members of the SMEF not being members of the Board of Directors, and no member
(not being a member of the Board of Directors) shall have any right of inspecting any
account or book or document of the SMEF except as conferred by law or authorized
by the Board of Directors or by the SMEF in general meeting.

75.  The Board of Directors shall as required by the Companies Act, 1994, cause to
be prepared and to be laid before the SMEF in gencral meeting such profit and loss
accounts, income ands expenditure accounts, balance-sheets, and reports are as
referred to in those Sections. ﬁ

76. The pmf' t and loss account shall, in addition to the matters
r(,lcvam prov1510ns of the Compames Act, 1994 show arranged
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where any item of expenditure which may in fairness be distributed over several years
has been incurred in any one year, the whole amount of

such item shall be stated, with the addition of the reasons why only a portion of such
expenditure is charged against the income of the year.

77. A balance sheet shalt be prepared in every year and laid before the SMEF in
general meeting and the said balance sheet shall be made up to a date not more than
six months before such meeting. The balance sheet shall be accompanied by a report
of the Managing Director of the SMEF as to the state of the SMEF’s affairs, and the
amount which the Board of Directors recommended to carry to a reserve fund.

78. A copy of the balance sheet and report shall, fourteen days previously to the
meeting, be sent to the persons entitled to receive notices of general meetings in the
manner in which notices are to be given hereunder.

AUDIT:

79. The SMEF at each Annual General Meeting shall appoint an Auditor or
Auditors being a Chartered Accountant or Accountants to hold office until the next
Annual General Meeting, and the following provisions shall have effect, that is to say:

80. A member of the Board of Directors or officer of the SMEF, or a partner of or
person in the employment if such member of the Board of Directors or officer or any
person, indebted to the SMEF shall not be appointed Auditor(s) of the SMEF;

81.  If any person after being appointed Auditor becomes indebted to the SMEF, his
appointment shall thereupon be terminated.

82.  The first Auditors of the SMEF may be appointed by the Board of Directors
before the first Annual General Meeting, and if so appointed shall hold office until the
first Annual General Meeting unless previously removed by a resolution of the SMEF
in general meeting in which the members of the SMEF may appoint Auditor(s) at such
meeting.

83.  Retiring Auditor(s) shall be eligible for re-election/re-appointment.
84.  No person other than a retiring Auditor shall be capable of being appointed to

the office of Auditor at the Annual General Meeting unless notice of an intention to
nommate him be gwen to the SMEF not iess than fourtecn d

85.  The appointment and the duties of the Auditor(s) shall whee monwigted in
accordance with Sections 210 - to 217 of the Companies Act. 19%&)@
moclification thereof for the time being in force, and for this purpo fd Sections
shall have effect as if the word “members” were (Wﬂ:;r? T3
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substituted for “shareholders”, and as if “first general mecting” were substituted for
“statutory meeting”.

86.  The remuneration of the Auditor(s) of the SMEF shall be fixed by the SMEF in
general meeting except that the remuneration of any Auditor(s) appointed before the
first Annual General Mecting or to fill any casual vacancy may be fixed by the
Government/Board of Directors.

87.  Every Auditor of the SMEF shall have a right of access at all times to the
books, assets and accounts and vouchers of the SMEF and shall be entitles to require
from the members of the Board of Directors and officers of the SMEF such
information and cxplanations as may be necessary for the performance of the duties of
the Auditor{s) and the Auditor(s) shall make a report to the members of the SMEF on
the accounts examined by them, and on every balance-sheet, profit and loss account,
income and expenditure account laid before the SMEF in gencral meeting, during
their tenure of office and the report shall state whether or not they have obtained all
the information and explanations they have required and whether or not in their
opinion the balance-sheet, profit and loss account and income and expenditure account
referred to in the report are drawn up in conformity with the law and whether or not
such balance-sheet, profit and loss account and income and expenditure account,
exhibits a true and comrect view of the state of the SMEF's affairs according to the best
of their information and explanations given to them as shown by the books of the
SMEF and whether or not in their opinion the books of account have been kept by the
SMEF as required by the Act; where any of the matters referred to hereinabove are
answered in the negative or with a qualification, the report shall state the reasons for
such answers and the report shall be attached to the balance-sheet, profit and loss
account and income and expenditure account and such report shall be read before the
SMEF in general meeting and shall be open to inspection by any member of the
SMEF.

88.  The Auditor(s) shall be entitled to receive notice of and to attend any general
meeting of the SMEF at which any account which have been examined or reported on
by them are to be laid before the SMEF and make any statements or explanations they
desire with respect to the accounts.

89.  Every account when audited and approved by the general meeting shall be
conclusive except as regards any error discovered therein within there months after the
approval thereof. Whenever any such error is discovered within that period, the
account shall forthwith be corrected and henceforth shall be conciusi:c

NOTICES: AR
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addressed to him and advertiscd in a newspaper circulating in the neighborhood of the
registered office of the SMEF shall be deemed to be duly given to him on the day on
which the advertisement appears.

91.  Where a notice is sent by post, service of the notice shall be deemed to be
effected by properly addressing, prepaying and posting a letter containing the notice
and, unless the contrary is proved, to have been effected at the time at which the letter
would be delivered in the ordinary course of post.

92. Notice of every general meeting shall be given in such manner hereinbefore
authorized to every member of the SMEF,

INDEMNITY:

93. Every member of the General Body, Board of Directors, Chairperson,
Managing Director or other officer or employee of the SMEF shall be indemnified by
the SMEF against, and it shall be the duty of the Board of Directors, out of the funds
of the SMEF 1o pay, all costs, losses or expenses which they may incur or become
liable to pay be reason of any contract entered into or act deemed done by them in
discharge of their duties in good faith and any loss occasioned by any error of
Jjudgment, damage or misfortune which shall happen in the execution of their duties in
connection with the affairs of the SMEF unlcss the same shall happen through their
own willful neglect or default.

AMENDMENT: \

94.  Subject to the prior approval to the Government these Articles may be
amended, modified, substituted, altered or repealed by a three fourth majority of the
members present voting on a special resolution for the purpose at an Extraordinary
General Meeting of the members, provided that a notice in writing specifying the
intention to propose the resolution as a special resolution shall have been serve on the
members of the SMEF at least twenty-one days prior to the meeting.

Dated, the .............. day of ..o, 2019
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We._ the scvera_l persons whose names and addresses are subseribed below, are
desnrqus_ of being formed into a Company limited by guarantes and being an
association not for profit under the provisions of the Companics Act, 1994 and in
pursuance of this Articles of Association:

No,

Name and Address

Board of
Directors of
SMEF

Signature

Mr. Abdul Muyeed Chowdhury, Chairman,
BRAC Net, Zirwat Apartments {2nd Floor)
House#2 /B, Road #5, Gulshan, Dhaka-1212

Chairman

o

Mr, Faroaq Sobhan, President,
Bangladesh Enterprise Institute

Royal Concord, Apr#402 House No 54,
Road 834 Gulshan 2, Dhaka 1212

Director

ey Quse]

7

Mr. Md. Nazrul Huda,Deputy Governor,
Bangladesh Bank, Bank Bhaban # Ka-1
Mintoo Road, Dhaka.

Dirccior

n@?@c&{:

3. R. Osmaui, Chairman, Bangladesh Small &
Cottage Industries Corporation
1/8 Block A, Lalmaltia, Dhaka

Director

. 2

Professor Dr. Mamtazuddin Ahmed,
Department of Economics, University of
Dhaka. {Director, Research, CIRDAP}. Flat B-
12, Bashati Green Houmlet , 23 Green Road,
Dhanmondi, Dhaka

Director

6.

Mir Nasir Hossain, President, Federation of
Bangladesh Chamber of Commerce &
Industries (FBCCI), House No#20/A

Road No 9/A Dhanmondi C/A, Dhaka 1209

Director

=]

Mrs. Parveen Mahinud, Deputy Managing
Director, Palli Karma Sahayak Foundation
(PKSFI. House #7 Road 117,Gulshan, Dhaka

Director

Professor Dr. M. Kamal Uddin, Institute of
Appropriate Technology, Bangladesh
Universily of Engincering & Technology
(BUET], Hpuse # 296 (Jahanara Lodge] Eidgah
Road # lsfgf‘éf)amnondi West, Dhaka.

Director

Mrs. Nasreen Awal Mintoo, President, Womnen
Entreprencur Association of Bangladesh
(WEAB)} 71 CGulshan Avenue Dhaka .

Director

10,

Muza Nurul Ghani Shovon, President,
Natonal Association of Small & Cottage
Industiries, Bangladesh {(NASCIB)
Victoria Road, Alqur Tekur, Tangail.

Director

11.

Dr. Mohammad Ayub Miah

Additional Sccretary, Ministry of Industries.
Flat-3/8 , House-33, Road-5,

Dhanmondi R/A, Dhala-1208 ;

Managing,
Directar
(Non-voting!
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Chapter 1
Introduction

Small and medium industries {SMEs) are making significant contributions te achieve our economic growth. The SME sector
works as an impetus to boost up national income as well as to generate employment opportunities since this sector is Jabowr-
intensive and less time-consuming for production with less capital expenditure or lower establishment cost. Like other
developing countries, Bangladesh has a great potential for development of SME sector. In fact, the SME sector works as a
catalyst and plays a pivetal role to transform Bangladesh into an industrially developed country.

Al present, smell, micro and medium (MSME} enterprises comprise about 7.8 million and they contribute about 25% (ADB
2015} to our GDP. The SME Policy 2019 will play a unique role toward fulfilling the election conunitments of the present
government such as: providing city-dweller benefits to each village, transforming the youth into skilled manpower and ensuring
their employment simultanecusly, confributing positively to the further advancement of Bangladesh.

In order to make balanced development through economic, social and environmental protection of the country, the government
anmmounced SME sector as the main-pillar of industrial development in National Industrial pelicy 2016. The development of
SME sector will play a significant role in achteving the targets enunciated in the policy and planning documents both national
and international like National Industrial Policy 2016, Seventh Five-Year Plan, Vision 2021 and LDC graduation by 2024,
SDG 2030 and Vision 2041, As Bangladesh has skilled human resources and intellectual capacities, SME sector ushers ample
opportunitics te develop. Hence, there is a need for relevant policies to ensure a suppertive envirenment to make this sector
vibrant,

For the first time, in the year 2005, SME Strategy Framework was endorsed by the government to create a favourable
envirenment for the development of SME sector of the country. There is a commitment in the Natienal Industiial Policy 2016
to prepare a specific and time-bound SME development plan with a view to proper implementation of SME Policy. Under these
circumstances, the government has taken initiatives to formulate an SME Policy with appropriate action plan.

It is necessary to adopt right strategies and steps to expedite the development of the SME sector. Effective SME strategies will
be built upon the following six facters, respectively:

1. Access to Finance;

2. Access 1o Technology and Innovation;

3. Access to Market;

4. Access to education and training;

5. Access to Business Support Services; and
6. Access to information.

In order to ensure effective development of SME Sector and entrepreneurs, SME development strategies have been designed
around three elements:

13 Suppertive policics and appropriate enviromment;

2y Sustainalvle and effective organizations; and
3y Opportunities to provide financial and business support services to prospective and disadvantaged entrepreneurs.

To ensure the aforesaid benefits, the formulation of effective SME development sirategy depends on three issues namely (1)
supportive pelicies and conducive environment (2) sustainable and cffective institutions, and (3} access to financial and
business related services of destitute and underprivileged but potential entreprenewrs. Considering the above mentioned three
issues. emphasis has been given ou policy implementing strategies in SME Policy 2019 to create a conducive envirenment for
SME development.

Chapter 2
Vision, Mission, Goal, Objective and Implementation Strategy
21 YVision
Creating a vibrant SME sector in Bangladesh.
22 Mission

Strengthening SME sector by enhancing efficiency, improving business cnvironment. providing casy access to finance,
ensuring better marketing facilities, upgrading technology and innovative capabilities and creating employment opporfunities.
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23

Target/Goal

By 2024, the contribution of SME sector in the GDP to e increased from 25 % to 32% in order to implement the development
projections of the govermnment.

24

2.4.1

2.4.2

243

244

245

2.4.6

2.5

Ohjectives

Identify the role of impertant sectors related to the development of a sustainable environment-friendly SME sector
and implementation strategics for SME related policies;

Create necessary infrastructure and cluster development, women entrepreneurship development and support policies
for financial and non-financial services for the development and expansion of SME sector:

Improve SME-friendly environment by increasing the scepe of institutional funding in SME scctor, adeption of ICT
based technology, development of productivity strategy. marketing of products, linking SMEs with large industries
and strengthening of legal and institutional structures;

Establish public-private parthership (PPP} and create new SME initiative (start-up) for SME sector development;
upgrade government policics and rules/regulations those create hindrance for smooth running of business and its
development.

Increase and strengthen R & I} activities to increase SME competitiveness and innovative capability.

Make effective coordinated arangements to bring all the ministries, government organisations, trade bodies under
a single platform and strengthen core institutions to solve existing and emerging problems in the SME sector,

Implementation strategies

The following sirategies have been set for the development and strengthening of the country's SME sector in line with the
Vision, Mission, Gozals and Objectives described in the SME Policy 2019,

251

152

2.5.10

251

3.l

313

Tmproving business environment and institutional framework;

Tncreasing scope of the SME sector to receive institutional funding facility:

Support to increase competitivencss capability and access to SME products market;

Support short-term, low cost SME business support services to the start-ups;

Develop and expand SME Cluster-based Business Network;

Increase use of ICT and other technologies;

Expansion of skill developing education and training programs fot enirepreneurs;

Expanding women entrepreneurship development programs and providing specialized services;

Establishing SME as a backward and forward linkage enterprises to the large industries and ensure protection of
SME products;

Establish environment-friendly SME industries and develop better capacity for waste management;

Institutionalize SME statistics and cenduct research and development activities.

Chapter 3
Application and scope
Application and scope

In the 'SME Policy 2019', emphasis has been given to undertake extensive SME development activities for
increasing desired contribution of SME sector in the GDP and reducing poverty through coordinating efforts of
government and private sector.

Definition of Cottage, Micro, Small and Medium Industries as described in National  Industrial Policy 2016’ and
subsequent industrial policies will be foltowed and acknowledged in this 'SME Policy 2019,

The effectiveness of this pelicy will continue until the next SME policy is adopted. However, Time Bound Action
Plan of 'SME Policy 2019 will be subject to change from time to time and can be ¢xtended.
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Chapter 4
Implementation Strategy
4.1 Strategic Goal |: Improving Investment and busingss environment and institutional framework

4.1.1  The administrative procedures of SME entrepreneurship will be simplified to improve the SME related business
environment and to protect the rights of investors. Necessary steps will be taken to attract domestic and foreign
investment to cnsure desired development of SME, especially export-oriented SME industrics and its capacity
building.

4.1.2  The coordination between the representatives and other suppert providers will be strengthened for the development
of SME sector. A central monitering system will be introduced for taking substantial SME deveclopment activities by
the coordinated efforts of government and the private scctor actions.

4.1.3  The following strategic tools will be utilized in line with the above-mentioned goals:
Strategic Tools

4.1.3.1 Simplification of legal and administrative proccdurcs for enhancing SME business;
4132 Simplification and rationatization of SME tax policy:

4133 Investment and revenue incentives for export-oriented SME sector;

4.1.3.4  Swengthening of coordination among institutional strucrures;

4.1.3.5 Strengthening capacity building activities of BSCIC, SME Foundation and other SME related trade bodies.

4.2 Strategic Goal 2: Increasing Scope of Access to Finance in SME sector
421 A sustainable SME financing system will be established to meet up credit needs in SME sector;
4.2.2. To increase the scope of institutional funding in SME sector, the following strategic tools will be adopted:

Strategic Tools

4221 Create a sustainable and effective institutional system for enhancing access to finance for SMEs.

4222 Increase amount of credit Hlow to the SME sector;

4223  Support access to finance in SME related innovations and introduce "SME Bank’ in the country;

4.2.24  Strengthen existing refinancing scheme to provide SME loan at a reduced interest rate to the SMEs;

4225 Ensure easy access 10 credit and low interest rate of SME loan by strengthening Credit Wholesaling (CWS8) program.
4226 Launch SME Credit Guarantee Fund.

4.3 Strategic Goal 3: Enhance competitive capability and support to access of SME products into the market

43.1. To make SME scctor as the main driving force for economic growth, necessary measures for capacity building
will be taken to increase SME competitiveness at domestic and international level,

432 To protect quality and standards of SME products, create new markets, necessary measures will be taken through
indertifying proper marketing strategies.

433 The following strategic tools will be adopted in line with the above-mentioned goals:
Strategic Tools

43.3.1  Conduct effective activities to ensure quality of SME products;

4332 Arrange capacity building training for SMEs 10 increase competency:

4.3.3".;: Provide advice and infonnation services on the analysis of access to new market;
4334 Enhance scope of entry ot SME products in the export market;

4335  Crganize SME Product Fair at upazila, district, divisional and national level;

43306 Establish Regional SME Product Exhibition Centres;

4337  Amrange Nalional SME Entrepreneur Award.
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4.4 Strategic Goal 4: SME business support services, Support to start-up business set up in 2 short period of
time and with low cost

44.1 Necessary measurcs will be taken to simplify procedures to receive trade license, expedite the provision of start-
up support services with easy access of SMEs online registration facilities, one-stop service centre and other types
of financial and non-financial support for SMEs.

442 The following strategic tools will be adopted in line with the above-mentioned goals:

Strategic Tools

4421 Support to set up SME start-up/new business within short time and with low costs;

4422  Make start-up process casily accessible through the introduction of online/digital system:

4423  Ensure easy start-up business by establishing one-stop service centre;

44.24  Provide information services through an advisory services centre;

4425  Increasc business support services for SME entrepreneurs through the development of SME web page/website;
44.2.6  Armange collateral free loans to potential entreprencurs.

4.5 Strategic Goal 5: SME Cluster-based Enterprises Network development and expansien

45.1 Special programs will be undertaken for the development of weak infrastructures like roads, power, gas, water and
communicatien of existing BSCIC industrial estates and other SME clusters;

452 Considering the importance of SME clusters in national economy. the following strategic tools will be adopted:
Strategic Tools

4521 Improve infrastructural facilities at BSCIC industrial estates and SME clusters;

4522 Establish Incubation Centre and Common Facilitation Centres (CFC) in industrial estates/ clusters;

4523  Armange collateral free loan at the single digit rate of interest for the potential entrepreneurs of industrial estates/
clusters;

4524  Increase efficiency and capacity of the entrepreneurs and employees;
4.5.25 Expand <luster development and business network to mect developmental needs of  clusters.
4.6 Strategic Goal 6: Increase the use of information, communication and other technologics

4.6.1 Steps will be taken to help SMEs through e-commerce, online support, outsourcing and IT-based applications in
order 1o make them efficient in accounting and in the use of financial reporting software:;

4.6.2 Appropriate and relevant strategies will be taken to increase innovative capability, adopting new technology and
technology transfer of SMES;

4.6.3 The following strategic toels will be adopted in line with the above-mentioned goats:

Strategic Tools
4631 Promotion and use of modern, environment-friendly and energy-efficient technology for the development of SMEs;
4.6.3.2  Support SMEs 1o expand through e-commerce business;

4.6.33  Provide necessary ICT based support services for enabling them to adopt new technologies and to use them
efficiently and innovatively;

4.6.3.4  Establish technology and innovation incubators;
4.63.5  Usage of automation whenever necessary.
4.7 Strategic Goal 7: Expansion of Skill Development Education and Training Programs for SME Entrepreneurs

4.7.1  Appropriate entreprencirial education and training programme will be introduced in the TVET and higher education
system of the country to develop skilled human resources in the SME sector. Effective communication and cooperation
with private sector will be increased through SME related training and cumricula, research work, demand-based

training. internship cte.
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4.7.2.  The following strategic tools will be adopted to build a favourable environment in the development of human resources
and the promotion of entrepreneurship;

Strategic Tools

4.7.2.1 Develop and implement appropriate business training programs for SME sector;
4.7.2.2  Program on creating new entrepreneurs and entrepreneurial business development;
4.7.23  Develop standardized training modules and curricula;

4.7.2.4 Enhance capacity and performance of SME training institutions;

4.7.2.5 Forming steering committee on training programs,

4.7.2.6  Develop online training content and its management;

4.7.2.7  Assess training programs;

4.7.2.8  Create database on all SME related training institutes;

4.7.2.%9  Enhance effective communication and cooperation among the training institutions.

4.8 Strategic Goal 8: Extend programs for women entrepreneurship development and provide specialized
services
4.8.1 Information will be made available to women entrepreneurs to start business, obtain finance for running the

business, create opportunities for relevant education and training and business related information;

4.8.2. Following strategic tools will be adopted to ensure participation of women entrepreneurs in the main stream
development:

Strategic Tools

4.8.2.1 Organize special training programs for the women entreprenewrs in order 1o enhance efficiency and skills;
4822  Increase flow of financial loans for women entrepreneurs and to arrange specialized loans;

4823  Launch a Wemen Entrepreneur Development Fund;

4,824 Increase the institutional capacity of the Woman Chambers and the associated trade bodies:

4825  Encourage women entrepreneurs through award and scholarship;

4.8.2.6 Increase market networking connectivity.

4.9 Strategic Goal 9: Establishing SMEs as effective linkage to targe industry and protection of SME products

4.9.1. Steps will be taken to facilitate setting up Forward Linkage and Backward Linkage Tndustries in order to maintain
balance of demand and supply to ensure sustainable SME sector as well as SMEs can intake easily and utilise
technology know-how and production process of large indusiries.

4452 Special opportunities will be created for SMEs to cope up with new and modern method of free market economy
and necessary rules/regulations will he formulated to protect the SMEs.

483  The following strategic tools will be adopted in line with the above-mentioned targets:
Strategic Tools

4.93.1 Develop SME as a linkage to the large industry;

49432 Develop SME sector through sub-contracting to large industry;

4933  Support SMEs 10 get international cenification;

4434 Provide suppert and encouragement to protect SME products.

4.10 Strategic Goal 10: Development of Capacity fer establishing environment friendly SME industries and
industrial waste management

4.10.1.  In order to ensure sustainable development of environment-fiiendly SME industries, awareness building progeams
as well as environment-friendly SME industry management practices will be introduced:,

4.10.2 SMEs wiil be linked to large industrics in relation to industrial wastc management and waste recycling;
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4.10.3.  The following strategic tools will be adopted for the establishment of envirenment friendly SME industries and
industrial waste management:

Strategic Tools

4.10.3.1  Develop SME database;

4.10.3.2 Encourage SMEs to establish environment-friendly industries and provide necessary training;
4.10.3.3  Provide training and incentives to increase capacity of the SMEs for industrial waste management;
4.10.3.4  Improve and increase use of environment-friendly industrial technologies;

4.103.5 Support SMEs in establishing waste re-cycling industries.

4.11 Strategic Goal 11: Institutionalize SME Statistics and conduct research and development

4.11.1 In order to inslitutionalize the impertant contribution of the SME sector to the achievement of economic growth,
necessary measures will be taken to ensure authentic statistics of SME sector:

4,112 SME related research activities, technology related research and SME development activities will be more expedited.
Publications on different types of technology knowhow and resemch activities in the SME sector will be
strengthened through the increase of funding and substantial research initiatives.

4.11.3  The following strategic tools will be adopted in line with the above-mentioned poals:
Strategic Tools
4.11.3.1 Determine accurate contribution of SMEs in national economy;
4,11.3.2  Update SME rerated various indicators/statistics time-to-lime;
4.11.3.3  Conduct research activities on various issues related to SME sector:
4.11.3.4 Publish books and directories on SME through research activities.
Chapter 5
Implementation of Strategies: The Role of Core Organizations

5.1 As different ministrics, organizations. local authorities, non-govermment organizations. development partners and
NGOs arc involved in formulation and implementation of the SME Policy 2019, in order te take concerted efforts
for implementation of the policy the role and responsibilities of the various erganizations including ihe government
have to be clarified.

52 Role of Government

5.2.1 The government will provide the necessary assistance to the concerned organizations/institutions to create a
fuvourable environment and increase necessary infrastructures for the development of the SME sector,

522 In order to increase the scope of institutional funding facility in the SME sector, the govemment will take
necessary steps to increase foans, credit rigk reduction and credit transaction through Bangladesh Bank,
commercial banks and SMEF.

523 Based on the partnership with the private sector. the government will create opportunities for stengthening the
training programs in the SME scetor as well as expanding non- financial business development services.

524 SME Development Fund will be allocated in favour of major and important organizations for the implementation
of their action plans included in the SME Pelicy 2019.

5.2.5 The government will take lead role for the implementation of this policy through the above mentioned activities
and will continue to promote SME development activities in asseciation with concerned nattonal and internaticnal
partners.

5.3 Rale of the Ministry of Industries in monitoring

5.3.1 The overall responsibilities of monitering the implementation of SME Policy 2019 will be the responsibility of

Ministry of Industries,

532 Ministry of Industries will establish a SME data bank, This bank wilt work as a research and data centre and will
be associated with the main stakeholders. The Ministry of Industries will also coordinate activities of all SME
related organizations.
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5.4

5.4.1
542
543
544

55

552

6.1

BSCIC, SME Foundation and relevant Trade Bodies: Implementing Agency

Responsibility for overall implementation of strategic geals and action plans described in the SME Policy 2019 will
be entrusted to BSCIC and the SME Foundation.

BSCIC will implement its own strategic action plans in collaboration with other implementing agencies subject to
the approval of the Ministry of Industries.

The SME Foundation will inform Ministry of Industrics about its own yearly sirategic action plan and implenient it
in collaboration with implementing agencies.

The Ministry of Industries will regularly monitor and evaluate the progress and implementation of the action
plansfactivities of BSCIC and SME Feundation and will provide necessary financial and other supports,

Coordinatier with other agencics

BSCIC and SME Foundation will create an effective supportive envirenment to accelerate the development of the
SME sector. To avoid redundancy and reduce cost, they will coordinate with the other relevant govermment
organizations including:

. Bangladesh Bank;

. Bangladesh Investment Development Authority (BIDAJ,

*  Bangladesh Economic Zones Authority (BEZA);

+  Investment Promotion Agency (IPAY;

+  Bangladesh Industrial Technical Assistance Centre (BITACY;

. Bangladesh Council of Scientific and Industrial Research (BCSIR});
. National Productivity Organization (NPOY;

«  Bangladesh institute of Management (BIM)

Effcctive collaborative activitics with different nen-government organizations, associations and chambers related
1o SME development will be ensured, these are:

»  Federation of Bangladesh Chamber of Commerce and Industries (FBCCI);
= National Association of Small and Cottage Industrics Bangladesh (NASCIB);
. Bangladesh Agro Processing Association (BAPA),
. Metropolitan Chamber of Commerce and Industries {(MCCI},
. Dhaka Chamber of Commeree and Industries (DCCI);
s Chitlagong Chamber of Commerce and [ndustry (CCCI)
«  Bangla Craft:
»  Business Initiative Leading Development (BUILDY;
. Women Entrepreneurs Association of Bangladesh (WEAB)

Chapter 6

Monitoring and evaluation of policy strategies

In order to implement the SME Policy 2019 effectively and to accelerate the development of the SME sector; two
important policy-coordination committees will be formed:

1. National SME Development Council, and

2. National SME Task Force.

In addition to the Council and the Task Force; a technicat commitice and some subjeet specific working committees will be

constituted.

6.2
6.2.1

National SME Development Council

The National SME Development Council (NSDC) will be the highest policy-making body to implement the
govemment's commitment to the development of SME sector.
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6.2.2 The Honourable Minister of the Ministry of Industries will be the Chairman and the Council will be comprised of
the following members:
1. Minister, Ministry of Industrics Chairman
2. | State Minister, Ministry of Industries Vice-chairman
3. Governor, Bangladesh Bank Member
4. | Secretary, Ministry of Industries Member
5. Scerctary, Ministry of Commetce Member
6. | Secretary, Finance Division, Ministry of Finance Member
7. Secretary, Financial Institutions Division, Ministry of Finance. Member
8. Secretary, Planning Division, Ministry of Planning Member
9. Scerctary, Ministry of Foreign Affairs Member
10. Secretary, Local Government Division, Ministry of Lecal Govemment and Rural Member
Development
11. | Secretary, Rural Development and Co-operative Division, Ministry of Local Member
Govemment and Rural Development
12. | Secretary, Ministry of Labour and Employment Member
13, Secretary, Ministry of Agriculture Member
14. | Sccrctary, Ministry of Jute and Textile Member
15. | Secretary, Secondary and Higher Education Division, Ministry of Education Member
16. | Secretary, Technical and Madrasa Education Division, Ministry of Education Member
17. | Secretary, Ministry of Women and Children Affairs Member
18. | Secretary, Ministry of Fisheries and Livestock Member
15. | Sceretary, Ministry of Scicnce and Technology Member
20. | Secretary, Ministry of Environment, Forest and Climate Change Member
21. | Secretary, Ministry of Cultural Affairs Member
22. | Secretaty, Power Division, Ministry of Powser, Energy and Mineral Resources Member
23. | Secretary, Energy and Mineral Resources Division, Ministry of Power, Energy and Member
Mineral Resources
24, Secretary, Infermation and Communication Technology Division, Ministry of Posts, Member
Telecommunications and Information Technology
25.. | Chairman, National Board of Revenue (NBR) Member
26. | Chairman, Bangladesh Investment Development Authority (BIDA) Member
27, | Chairman, Bangladesh Tariff Commission Member
28. | Sccrctary, Statistics and Informatics Division, Ministry of Planning Mcmber
29. | Chairman, Bangladesh Small and Cottage Industries Corporation (BSCIC} Member
30, Director General, Bangladesh Industrial and Technical Assistance Centre (BITAC) Member
31. Chairman, SME Foundation Member
32. | 5representatives from the Private Sectors (President-FBCC, President-NASCIB, and the Member
remaining 3 members would be nominated by the Ministry of Industries)
33. | Concemed Additional Secretary, Ministry of Industiies Member-Secretary
6.2.3 The SME Scction of the Ministry of Industries will serve as the Scerctariat for implementing activitics of the
National SME Development Council (NSDC). The NSDC mecting will be held at least once in every six months.
6.2.4 The main objective of the NSDC meeting is to provide strategic policy guidelines to the concermed ministries and
agencies in the development of SMEs and ensure the overall and coordinated development of SME sector,
6.2.5 The Council will be able to co-opt any competent person as a member; ot invite him/her to participate in the meeting.
6.2.6 Scope of NSDC
6.2.6.1 Review and approve the policies and strategies made by SME taskforce for the overall development of SME sectors;
62.6.2  Review the role and responsibility of the SME Taskforce for better implementation of Time-bound Action Plan or
adopted actions;
6.2.63  Increase cooperation between Ministry of Industries and public-private enterprises to ensure effective

implementation of SME development policies and action plan:
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6.2.6.4  Establish necessary institutional and organizational mechanisms for reconstruction and integration of all SME
development activities for achieving efficiency of performance and economy of scale.

6.2.6.5  Devclop strategics to allocate funds for SME development and all activitics related to the sponsorship and support
to a single organization responsible for providing the necessary services for SME development of the country.

6.3 National SME Task Force

6.3.1 The effective SME Task Force is the executive committee to identify the priorities of the proposed initiatives in the
SME Policy 2019 and review the action plan,

6.3.2 The Senior Secretary/Secretary of the Ministry of Industries will be the Chairman of the Task Force; and it will be
comprised of the following members:

1. | Secretary, Ministry of Industries Chairman
2 Executive Director, Bangladesh Bank Member
3 Representative of the National Board of Revenue (NBR) Member
4 Director, Bangladesh Bureau of Statistics (BBS) Member
5 Chairman, BSCIC Member
6. | Director General, Export Promnation Burcau (EPB) Member
7 Member, Bangladesh Investment Development Authority (BIDA) Member
8 Member, National Skill Development Authority (NSDA) Member
9 Member, BCSIR Member
10. | Director General, BITAC Member
11. | Registrar, DPDT Member
12. | Representative of the Ministry of Comimerce (Additional Secretary/loint Secretary level} Member
13. | Representative of Finance Division {Additional Secretary/Joint Secretary level)
t4. | Representative of ICT Division (Additional Secretary/loint Secretary level} Member
15. | Representative of Ministry of Environment, Forest and Climate Change (Additional Member
Secretary/Joint Secretary level}
16. | Representative of Secondary and Higher Education Division {Additional Secretary/Joint Member
Secretary level)
17. | Representative of Ministry of Women and Children Affairs (Additional Secretary/Joint Member
Secretary level)
18. | Representative of Ministry of Jute and Textiles(Additional Secretary/Joint Secretary level Member
19. | Representative of Department of Agriculture Extension (Additional Scerctary/ Joint Member
Secretary level}
20. [ Director, NPO Member
21, | Managing Dircctor, SME Foundation Member
22, | 6 representatives from private sectors (President-NASCIB; Presidem-Bangla Craft; and Member
the remaining 4 representatives would be nominated by the Ministry of Industries from
different business organizations, academics and experts of this scctor)
23. | Joint Secretary, SME Wing, Ministry of Industries Member Secretary

633 The SME Wing under the auspices of the Ministry of Industries will be the Secretariat of the SME Task Force.
The Task Force meetings will be held every three menths.

634 The search for the current and future needs of the SME sector and the respousibility of updating the SME policies
every five years will be the major responsibility of this Task Force. In addition, it will also decide on how to
coordinate or adapt existing steps to continuously improve or development of this seetor through regular review and
evaluate implementation of the SME policy.

635 The Task Force will be able to co-opt necessary persons or chief of the organization as member or invite 1o

participate in the meeting.
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6.3.6 Work scope of Task Force

6.3.6.1 Review the recommendations given by the Werking Committee and take necessary steps and provide specific advice
to NSDC on the basis of the SME action plan;

6.3.6.2 Review and evaluate the activities under the Ministry of Industries; BSCIC; Bangladesh Bank; SME Foundation

- and other related organizations;

6.3.6.3 In addition o0 SME database and census progress; review the contribution of SME sector in Bangladesh's economy:

6.3.64  Recommend institutional reforms necessary for the implementation of SME policy and identify sources of fund and
budget allocation for SME sector development:

6.3.6.5 Work as a means of coordination among partners and resolve discrepancies among the parties;

6.3.6.6  One SME Focal Point Officer will be appointed in different government and non-govetnment organizations related
to SME development. This Focal Point Officer will be responsible to provide all information related to SMEs.

6.4 Working Committees

6.4.1 Some Working Committees will be constituted on various important issues under SME sector. Members of the
Working Committees will be appointed on the basis of the decisions of SME taskforce.

6.4.2 The important Working Committees will include:

»  Committee on Business Environment Development;

. Committee on SME Funding;

s Committee onn SME Skills Development;

¢  Committee on ICT and Technology Development;

o Committee on Marketing of SME Products;

. Committee on Women Entrepreneur Develepment and

*  Committee Policy Advocacy, Research and SME Database.

6.5 Technical Committee

6.5.1. Under the leadership of Additional Secretary (SME Wing} of Ministry of Industries one or more technical
committees can be constituted by the Ministry of Industries for the purpose of reviewing specific proposals/
recommendations.

Chapter 7
Time Bound Action Plan

7.1 The period from July 2019 to June 2024 has been defined as the implementation peried of that policy on the basis
of vision; mission; targets and objectives of SME Policy 2019, In this context; a Time-bound Action Plan as
described in this policy has been formulated; which will be supportive to the implementation of the policy.

7.2 In this policy, emphasis has been laid on strengthening national level institutions. The performance regarding SME
implementation activities of these institutions will be evaluated regularly so that they can identify their weakness or
delays in implementation and can take corrective measwres.

73 The Ministry of Industries will monitor overall implementation progress of strategies. The action plan covers eleven
strategic goals and the scopes within each goal. Implementing agencies, associate implementing agencies have been
identified under each strategic goal.

74 Based on the complexity of the implementation process of these strategies, the SME strategics have been categorised

as follows:
- Short term {implementable in 1 year);
s Medium-term (enforceable in 2-3 years) and

*  Long-term (4-5 years inclusive}.

In addition, some strategies have been designated as short-to-medium and some strategies have been designated as short-to-

long level because of the continuous process needed to implement such strategy.
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Combined Matrix of Time Bound Action Plan
sl Stratagyrgstutegk: Paragraph/ Activitiss Principal Implementer] Implementat| Assoclate ]
nos, Tools [sub-paragraph Ministries/Division! | on Perled Impfemanter 1
Agencies i
LSiFaIog1e Coal It Improve bUSIHess anviranmant and InSHRAonal fom diheiiily
\‘1. Simplfy legat and 4134 = Simplify business registration; | LGRD and July 2019- BSCIC, Ministry of
administrative licensing processes and necessary | respective June 2024 Industries and SMEF
conditions in clearances required fo cperale | depariments
fmanaging SME legitimate SME business,
business

2. Simplify and 4132 Continue  promaotional  tax | NBR July 2019- BSéIC‘ Ministry of
ratianalize tax incentives through the budget for June 2024 Industries, SMEF and
Pelicy the of SME sector. Finance Division

Ensure separate fax policy for

SMEs (AIT; VAT; tax hofidays

ete.).

Review the existing tax system

from time to time for the

simplification and rationalization

of SME tax system

Submit arjd follow-up .proposals SME Wing- SMEF and BSCIC
for promational tax regime by the Ministy of Jully 2019-
SMEF to NBR and Ministry of Industry June 2024
Finance through the Minisiry of

Indusiries every year,

3. Investment and 4133 Incentives measures for the NBR July 2019- SMEF, Finance
revenue incentives export-ariented SMEs. June 2024 Division, BSCIC and
for export-oriented Ministry of Industries
SME sector

4. Sirengthening 4133 Implement SME palicy stralegies | BSCIC and SMEF | July 2013- SME Wing-Ministry of
coordination at local offices of BSCIC June 2020 Industries
among the (division; district/ upazila) and
institutional share faclities with SMEF
framewarks SCIT| and SMEF will jointly | SCITI and. July 2019 | BSCICand SME

design fraining programs and | SMEF June 2021 Wing-Ministry of
share modules, faculty, logistic Industries

support, efc.

SMEF and 8SCIC will make | Bangladesh Bank | July 2019- BSCIC, SMEF, SME
effective liaisons wilh June 2021 wing-Mnistry of
Bangladesh Bank and Ministry of Industries

Industries to design and

implement the SME  loan

programs.

5 Restructure and 4134 Restructure  and  strengthen | Ministry of July 2019- BSCIC
strengthen BSCIC Bangladesh  Small  Coftage | Industries June 2021
and SMEF Indusiry Corparation {BSCIC). .

Expand and strengthen the | SMEF Prime Minister's
Foundation's  aclivites by Office, Ministry of
estaplishing SMEF's locai office Industries and

or branch office in the division or Finance Division
district level.

Allocation of necessary funds for

setling up SMEF regionaf office
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5l Strategy ! Strategic [ Paragraph! Activities Principal impk Imp Associal
nos. | Tools ub-paragraph Miristrios/Division/ |  on Period Implementer
Agencies
| Strategle Targst 2 incroase the scope of SME sector to get institutionalfunding -2~ © 7 % & e

6. Develop a 4221 «  Select a bank {public or private) | Bangladesh Bank | Juty 201¢- Financial Institutions
sustainable and for each district to work as the June 2021 Division, Commercial
sffective institutional SME Lead Bank {like Consortium Banks, BSCIC,
system Leader) for coordinating the Ministry of Industries,

aclivities with local scheduled SMEF and NASCIB
banks in respect of SME Ioan
scheme.

«  Establish and maintain SME | Bangladesh Bank | July 2019 Financial Instituion
department / unit / wing in each June 2024 Division, Commercial
branch of commercial banks. Barks and SMEF

7 Increase flow of 4222 +  Determine disbursement target | Bangladesh Bank | July 2019- Financial Inslituions
credit to SME sector of SME loan te each unit by the June 2021 Oivision, Commerciat

Bangladesh Bank, Banks and SMEF

«  Monitor activities of all SME units
at specific intervals and molivate
for SME funding.

*  Give highest priofity to SME
financing by the Government
Commercial banks.

8. Introduce 4223 |+ Llaunch Credit Guarantee | Bangladesh Bank | July 2019- Finance Division,
innovative SME Scheme {CGS}) on experimental June 2021 BSCIC, SMEF and
Financing ideas basis for SME entreprensurs by Ministry of Industries

Bangtadesh Bank and SME
Foundation.

¢ Simplify procedure to access of | Bangladesh Bank | July 2019- Finance Division,
funding from Entrepreneurship | and ICB June 2024 BSCIC, SMEF and
Support Fund {ESF) for SMEs. Ministry of Industries

*  With the support of SMEF and | Bangladesh Bank, | July 2019- Finance Division and
Bangladesh  Bank; severa! | BSCIC and SMEF | jyne 2029 Ministry of Industries
factering financing mechanisms
10 e intreduced on experimental
basis.

s Appoint Venture Capital Fund | Bangladesh Bank | July 2013- Finance Division,
Manager under the Bangladash June 2021 BSCIC, Ministry of
Securies and  Exchange Industries and
Commission {Altemative Bangladesh
Invesiment) Act 2015, for the Securities &
management of start-up SME Exchange
financing. Commission

g Strengthen 4224 = Wilh the effective involvement of | Bangladesh Bank, | July 2019- BSCIC,SMEF and
refinance scheme the existing donors of the | Finance Division June 2022 NASCIB

refinance scheme, the | and Ministry of
Bangladesh Bank and the | Indusiries
Ministry of Industries will work o

increase the foreign fund for the

refinance scheme and find new

danors for this purpose.

+  Government's Budget allocations | Bangladesh Bank | July 2019- SMEF and NASCIB
on refinancing scheme to meet | Finance Oivision | jyne 2024
increasing credit demand of
SME sector,
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8§l Strategy | Strategic | Paragraph! Activities Principal Impl ter) Impl tati A

nes, Tools Jsub-paragraph Hinistries/Division! |  on Petiod Implemanter

o ) Agencles

10. Strengthen Credit 4225 SMEF will prepare a quideline of | SMEF July 2019- Bangladesh
Wholesaling Credit Wholesaling Program June 2021 Bank Finance
Programs (CWS) and share it with Division and Ministry

Bangladesh Bank with the of Industries
approval of the Ministry of

Industries.

Implement an integrated CWS

program on the basis of

Bangladesh Bank experiance of

CWS aclivilies

Budget allecation for | Finance Division | July 2019- Bangladesh Bank
strengthening SMEF's  credit- June 2021 and Ministry of
wholesale programs 1o meet Industries

rising demands of SME sector.

SMEF will create a list of | SMEF July 2019- Bangladesh
beneficiaries under the CWS and June 2021 Bank,Finance

will share it with the Bangladash Division and Ministry
Bark with the approval of of Industries
Ministry of Indusiries.

11, Organize various 4228 Create awareness among the | SMEF and July 2019. Financial Institutions
nen-financial SMEs by reqularly organizing| Bangladesh Bank | June 2024 Division, Commercial
programs to create training and  matchmaking Banks, Ministry of
awareness ameng program between bankers and industry and NASCIB
SME funding enfrepreneurs  in various

departments/districtstowns.

Srategic Géal 3: Increase competitiveness

capabikities in SMES and help SME products to enter into the market

P

end export markets

12, Conduct necessary 4331 Provide quality control and | BSCIC, NPQand | July 2019 BFTI, BIM, BMET, BCI,
acfivities to ensure standard of testing training by | SMEF June 2024 NGQand NASCIB,
guality of SME BSTI for maintaining standard Bangla Craft
preducts and producing guality SME

preducts

13. Arfange competiive | 4.3.3.2 Organize training on leadership | BSCIC and SMEF | July 2018- BFTI, BIM, BMET,
capacity Building and  management, business June 2024 BCI, BCCI, NASCIB,
training for steady management; product Bangla Craft, WEAB
growth improvement, technical skils and NGO

and capacity building for SMEs
entreprenaurs and workers
Publish training modufes on all
relevant topics and make them
available online.

14. Consultation and 4333 Provide  consultancy  and | BSCIC and SMEF | July 2019- Ministry of Industries
infermation information services through the June 2024
regarding new Adviscry Service Centre located
marke! analysis at the SMEF office to assist

exploding new markets for SME
products. '

15. Increase access to 4334 Suppert to SME participation in | BSCIC and SMEF | July 2019 - Ministry of Foreign
expori market local and international markets June 2024 Affairs, Export
opportunities/ better through trade fair and trade Pramotion Bureau,
accessibility missions. BSCIC Business
for the SME Orgarizalions and
products in the high Agenties
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S | Strategy/Strategic | Pamgraph! Acivities Principe mplementor| Implementatl A
nes. Tools sub-paragragh MinistiesMhdsion/ |  onPerod Implementer
Agencies
16. Organize SME 4335 = Organize regional SME products | SMEF and local July 2019- Cabinet Division,
preducts fairs at fair at divisional and distict | administration June 2024 BSCIC, Ministry of
the regional and levels. Industries, NASCIB,
national lavels Bangla Craft and lacal
Chambers
«  Organize national SME products | SMEF July 2019- BSCIC,  NASCIB,
fair every vear. June 2024 FBCCI and Ministry of
Industries
17. National SME 43.38 +  Naticnal SME Entrepreneurship | SMEF July 2019- Ministry of industries
Entrepreneurship Award to recognize special June 2024
Award contributien of SMEs to the
overal economic development
of the country.
18. Establish Regional 4337 + Establish  SME  products SMEF and July 2019- Ministry of Industries
SME Product exhibition cenlre in each division | BSCIC June 2024
Exhibifion Centres and district {BSCIC faciliies be
used for this purpose).
E $trategic Targat 4: SME business support services, support to'utart-up_lm:ggi_ngés setupin short periad of ime ;nd with low cost
19. Provide support to 44,21 + Online access for statups | B BSCIC and July 2019-
facilitate Ioz'psosl incluging:  application :)r SMEF Ju:'e 2022 Min?slry of Cammerce,
and fast start of licensing;  application  for Minisiry of Industres,
SME business business registration; etc. Bangladesh Bark,
ICT Division LGRD,
= Provide tailor-made training and Businass Organization/
warkshops for start-ups. Agencies and NASCIB
20. Make start-up 4422 =  Business regisiration; licensing | Respective July 2019- BSCIC and Minfstry
process available by process; envirenmental | Depariment and June 2021 of Industries
taunching onlinef clearance  and  necessary | ICT Division
digital systems certificates fo be made available
online or in digital service
systam,
21, Establsh one-stop 4423 «  Establish a central one-stop | BSCIC July 2019- Ministry of Industries
service centre senvice cenlre in the respective June 2020
BSCIC offices and coordinate
with the aclivities of cther one-
stop service cenfres in the
district levet,
~  Provide necessary support for | BIDA July 2019- BSCIC; Ministry of
new SME business slar-ups June 2024 Industries and SMEF
through one-stop service cantre
at BIDA an¢ BSCIC
22 Provide advice and 4424 »  Provide advice and information | SMEF July 2018- Ministry of Industries
information services services through the Advisory June 2024

through the Advisory
Service Centre

Service Centre located in SMEF.

Establish  SME  Consuling
Centre with the support of
gavernment and provide advice
and information  services to
districtiupazila lavel,
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nes. Tools kub-paragraph Ministries/Division/ on Pericd Implementer
Agbncias o
23, Create SME website [  4.4.25 »  Censtruct and maintain SME SMEF, BSCIC and It Juty 2019- BSCIC and Ministry
website with the help of SME Division June 2021 of Indusiries
Foundation, BSCIC, ICT Division.
*  Reqularly update this website
with the help of A2i; BSCIC;
BASIS and other sectoral
stakeholders.
s_ta_ateglc_T;rgetﬁ Davelopment arid; a}pgns!qn;b_f'SME _ﬁ‘:l_tf_sﬁt_enl‘_s_B;y_s_I@_a_ss_sj{ew_Mork ’ 7
2, Improve 4521 e Ensure ulllity services (gas, | Local July 2019- BSCIC, SMEF,
Infrastructural water,electricity etc) for clusters | Administration June 2022 Minisiry of Industries
bengfits to the SME will be given priotity. and Associations
clusters ¢  Improve road communication lo
suppart  clusters  with  their
product marketing.
25, Establish tncubation | 4.5.2.2 s+ Policy guidelines for the | SMEF July 2019- Ministry of Industries
Cenire and Cemmon development and management June 2020
Facility Centres for of incubator will be created and
clusters finalized in a short time.
¢ Establish  common  facilty | BSCIC and SMEF | July 2019- Ministry of Industrias,
centres and design centres to June 2024 Local Association and
provide technical support, NASCIB
s Setup incubators in the potential
clusters.
6. Provide collateral 4523 »  Provide collateral free single digit | SMEF July 2018- Bangladash Bank
free single digit interest rate loans for potentiaf June 2024
interest rate loans women entreprensurs as well as
for petential women SMEs in Clusters
?m"e;re":]"rs' ‘ = Expand cfuster financing through | Finance Divisien | July 2019- | SMEF
including the clusters . . .
9 increasing SME financing and Bangladesh | June 2021
Bank
7. Increase efficiency 4524 « Training on cluster | BSCIC and SMEF | July 2019- Ministry of industries,
and capacily of entrapraneurial leadership, June 2024 Local Assocfations
cluster entrepreneurs business management, product and NASCIB
manufacturing and marketing,
vocational and technical skills
and capabilities
28. Various developmenj  4.52.5 »  Various development aclivities | SMEF July 2019- Miristry of Industry,
aclivilies on (he basig to mitigate demands of cluster June 2020 Local Associations
of needs of the development and NASCIB
clusters
$ Strategic Goal 6: Increase the use of ICT and other techr‘.olo;gles
28, Provide essential 4631 «  Provide fraining on varicus ICT | ICT Division, July 2019- BASIS, BSCIC and
ICT support applications; business solutions | BSCIC and SMEF | June 2022 Ministry of Industries

and software.

Support SMEs in developing
their own websites,

Provide training on eulscurcing
businesses and natwork issues.
Provide training to individual
entrepreneurs on fresfancing,
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Strategy ! Strategic
Tools

Activitiss

Principal Impl [0

Imel, .

A

Ministrias/Division
Agenclas

P

on Perlod

Implementer

30.

The extension and
use of up to date
environment frigndly
and energy saving
technalogies in
SMEs

Increase  awareness  and
capacity development for the use
of modem environment friendly
energy saving technologies in
SMEs.

Technical skils  development
training for adopting modern
technology, development of

alternative technologies and
enhanging productiviy.
Familiarise SMEs on the KAIZAN

concept and melhodoiogy.

BSCIC, SMEF,
NPO, BCSIR and
BITAC

July 2019-
June 2022

Ministry of Industries,
BUET and ICT
Division

3.

Supporl SMEs in
expanding businesse,

through e-commarce

46.3.3

Create guidelines for e-commerce|
Support SMEs through reducing
web domain fees.

Reduce band-width fees for
SMEs.

Provide training on e-commerce

refated issues.

ICT Division

July 2099
June 2020

BSCIC, SMEF,
NASCIB, BASIS,
BCC!, Ministry of
Commerce and

Ministry of Industries

32.

Support adopting
innovation and use

of new {echnolagy

4634

Establish network betwaen R&D
and SMEs to adept transfer of
technology.
Encourage  joint  venture
investment to help and facilitate
transfer of technology.

Allocate more innovation funds
for SME deveiopment.

Establish effective connectivity

between TVET and SMEs.

BSCIC, BITAC
and
BCSIR

July 2019-
Jure 2021

BSCIC, SMEF,

BASIS, BCCI,
NSDA, Ministry of
Industries, BSTE,
Madrasah and
Technical Education
Division and ICT
Division

33

Establish technology
and innovation

incubator

4835

Ministry of Industries support to
establish Technology Incubator
and R&D Labs at wvarious
universities for development of
SME sector .

Ministry of
Industries

July 2018-
Jure 2022

BSCIC, BITAC,
BCSIR and BUET

Support of BSCIC and SME
Foundation in  eslablishing
effective connections between
SME and incubation centres;
universities and R&D lab.

More Initiatives of BSCIC and
SME Foundation te improve the
existing incubation facilities in
the country,

BSCIC and SMEF

July 2018-
June 2022

BITAC and BCSIR

Seed money and  subsidy
provided by the govemment to
establish  technalogy  and

innovaticn incubators,

Ministry of
Industries

July 2019-
June 2021

BSCIC, SMEF, BUET
and NASCIB
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*Sirategic farget 7: Extansion of educationa developmient ad tralning programs for entrapraneurs * - 1 5.t
3, Formulation and 4721 »  Caloulate the demand of training | BSCIC, NPO and | July 2019- Ministry of Industries,
implementation of programs in each area by SMEF June 2021 BIM, BSCIC, BMET,
lallor-made business conducting surveys and getting BTEB and Business
training program recommendations from Qrganization and
stakeholders about the training NASCIB, Bangla
demand. Craft

=  The annual action pfan will be
made for the nexi 5-year training
program and Qutreach training
programs will be made with the
help of SMEF and BSCIC.

35. Crealing standard 4722 «  Making standard/uniform | NSDA and July 2019- BIM, SMEF, BSCIC,
training Modules training cumriculum as per the | Minisiry of June 2020 BMET, BTEB,
and Curriculum Standards of BMET and BTEB | Industries Business Association

and to be followed by SME's. and NASCIB

36. Increase capability 4723 « Initiative by Government and | NSDA and July 2018- SMEF, SCIT1, BIM,
and perfarmance of respective  organizations 1o | Ministry of June 2021 BSCIC,
educational/ increase training capacity of | Industries; BMIT, BTEB, Trade
training institutions SMEF; SCITI; BIAM; TVET; Bodies znd NASCIB

BFTI; BGMEA Fashion
Technology  Institutes;  ICT
Insfitutes and Skilis
Development Institate; business
organizations; secter related
institutes.

o Allocation of more funds for | Ministry of July 2019- SMEF, SCITI, BIM,
training ang capacity building | Industries June 2031 BSCIC, Trade Bodies
programs to SMEF; SCITI and and NASCIB
olther inslitutes.

kT2 Forming steering 4724 » A Steering Committee headed | Ministry of July 2019- BSCIC, SMEF, BIM,
committee for by the Additional Secretary, | Indusiries June 2020 BMET; BTERB,
training and Ministry of Industries will be Business Organization!
workshops formed  to coordinate and Agencies and NASCIB

cogrdinate fraining  programs
and curriculum in light of NSDA's
guidelines.

38, Develop online 4725 s Provide online training through | ICT Division July 2019- SMEF, Ministry of
fraining content for SME websites. June 2021 Industries and NASCIB
management s Introduce distance  learning

pregrams for SME's.

38, Evaluation of 4726 |«  Appaint independent assessers | SME Wing - July 2019- BSCIC, SMEF,

fraining programs to evaluate impact of training | Ministry of June 2024 NSDA, Secretariat,
programs provided by SMEF; | Industries BIM, BMET, BTEB
BIM and SCITI; and re-evaluate and Business
all programs every 3 years. Orgarizafion

+  Paticipants of each lraining
pregrams must evaluate the
contenl and impact of each
training program {before and
after).
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40, Establish database 4727 « Create a database of all 'the SME Wing- July 2018- BIM, SMEF, BSCIC,
inall SME related Iraining instfutes refated to SME | Ministry of June 2020 BMET, BTEB, BRAC,
frairing inslitutes . and publish it on the SME | Indusiries Business
website. organizations/agencies
41, Enhance effective 4728 e  Enhance mutual cooperation | Industriat Skill July 2019- Ministry of Industries,
& | reciprocal among SMEF, SCITI, BIM and | Ceuncils, SMEF June 2021 BIM, BMET, BTEB,
communicatior and other trairing institutes regarding | NSDA, and BRAC, NASCIB,
ceoperation among curriculum in SME sector, BSCIC Business
training institutions organizations/agencies
42 Conducl programs 4729 «  Promole development of values | NSDA; BSCIC July 2019- Minisiry of Industries,
for new and perspectives for and SMEF June 2024 BiM, BSCIC, BMET,
entrepreneurship entrepreneurs through learning BTEE, BRAC, NASCIB
and business and fraining pregrams. and Business
davelopment = Vocational and technizal fraining organizations/Agencies
to promote development of
entrepreneuirship in SME,
= Provide entrepreneurship
development pragrams for
selected target groups/sectors
{e.g. schoel dropouts).
»  Create pregrams for development|
of businesses and
entrepranaurship.
= Review and evaluate the existing
curricula following at schools,
colleges and universities.
| Strateglc Target 8: Expansion of womnen entrepreneur development programs and speclal sérvices
43, Spesial training 4821 s Specific and farget oriented short-[ SMEF, Ministry of | July 2019- Ministry of Industries,
programs for and long-term fraining programs | Women and June 2024 WEAB; SME Women
enhancing capacity fer female entrepreneurs. Children Affairs, Association; NASCIR
and efficiency of SCITI and BSCIC and the Chambers
women
enirepreneurs.
a4, Increase credi flow 4822 *  Simplify convertional lending | Bangladesh Bank | July 2019- SMEF
for women polices  for  SME  women June 2021
entrepreneurs and enfrepreneurs.
arrange specialized +  Expand ths amaunt and limits of
loars collateral free loans on doable
conditions or  SME  women
enirepreneurs.
= Organize loan related | SMEF and July 2019- Commercial Banks,
matchmaking ~ training  and | Rangladesh Bank | June 2024 Women Association,
fraining for Bankers pregram io NASCIB and the
raise their awareness about Chambers
increased demand and supply of
finance for SME  women
entreprenaurs.
«  Expand the scope of specialized | SMEF July 2019- Finance Division and
loan program offered by SMEF June 2021 Bangladesh Bank
for female entreprensurs.
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45, Launch Women 4.823 o Women Enfrepreneur | SMEF July 2019- Finance Division,
Entrepreneur Development Fund will be June 2021 Banks and Financial
Development Fund launched to meet the needs of Institutions Division,

wormen entreprenelrs. Minisiry of industries
= The goal of the fund is to provide and Ministry of

training and create jobs and Women and Children

provide leans at reduced interest Affairs

rates  fer  the  women

enirepreneurs.

46. Capacity 4824 +« Takestepsto Increase capacity | Ministry of July 2099- FBCCI, Women
development building of Women Chambers | Women and June 2022 Association, NASCIB
program for and other trade hodies. Children Affairs and the Chambers
strengthening
‘Woemen Chambers
and other trade
hodies

47, Awards and 4 825 = Recognize  creatve  SME | SMEF and July 2019 BSCIC, Ministry of
schalarships for Women  Entrepreneurs by | Ministry of June 2024 Industries, SME
women offering awards. YWomen and Women Associalions

entrepreneurs

Children Affairs

Amrange a spesific number of
scholarships for SME women
entrepreneurs.

Ministry of
Women and
Children Affairs

and Chambers

Strategic Goal 9: Establish SMEs forward and backward linkages with large industries andintroduce standards and qhélity of SMEs products

technical support,
Help SMEs to get International
product cerfification.

48. Develop effective 4931 +«  Dffer special incentives in the | BSCIC and SMEF | July 2018 Ministry of Industries
linkage of SME's to SME sector for Forward and June 2021
large industries Backward Linkages 1o large

industry.

= Take necessary steps for SMEs
to easily adapt modern
manufacturing  process  and
technelogy as used in the large
industries.

o Providing assistance io build
Market Linkage between SMEs
and large industries.

48. Development of 4932 = Prepare guidelines for SME Ministry of July 2019- SMEF and BSCIC
SME sectar friendly sub-contracting activities. | Industries June 2022
thiough sub- » Ensure cetain quantty of [ CPTU and
contracting gavernment purchase of preduct | Ministry of

or service from SMEs. Industries
«  Making mandatery for public

institutions to purchase certain

SME preducts or services.

50. Support SMEs fo 4933 o SME Foundation and BSCIC will | BSTI July 2019- Ministry of Industries,
get internaticnally assist SMEs fo obtain ISG June 2024 BCSIR, BSCIC and
accredited certificates. In special cases they SMEF
certificates will also provide financial and
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51

Simplify process to
gel BST), Patend,
Design &
Trademarks
certificates for SMEs

49.34

Create a separate desk in BSTI
and Patent Design and
Trademarks office for SMEs.
SMEF and BSCIC to provide
support to SMEs to easily obtain
BSTI, DPDT certificate.

BSTI and RPOT

July 2019-
June 2024

SMEF, BSCIC and
SME Wing, Ministry
of Industries.

Strategic Goal 10: Davelop capachty of SMEs In establishing environmentally frlandly industries and industrial waste

managemant

52,

Awareness buiiding
program for
environment
friendly SME
industries

4.10.3.1

-

Review impact on  the
envircnment before allecation of
land and water resources for
industrial projects.

Create awareness amang the
public about the adverse effects
of industrial smoke and industrial
wasle on air land and water,
Encourage setfng up of ETP and
CETP e cantrol environmenial
pollution in industrial
astablishments.

Ministry of
Envirohment

July 2019-
June 2024

BSCIC, SMEF and
Ministry of Industries

Policy advocacy to establish
green SME concepts,
Encourage SMESs to ensure and
follow 3R (Reduce; Reuse and
Recycle) in industrial
establishment.

Ministry of
Envirenment and
SMEF

July 2019-
June 2022

BSCIC and Ministry of
Industries

Encourage green SMEs to
establish sustainable industries
in view of cimate change,

Ministry of
Environment and
Bangladkesh
Climate Change
Trust

July 2019-
June 2024

BSCIC; SMEF and
Ministry of Industrias

53.

Incentives for
environment
friendly SME
industries and
required training to
continue

4.90.3.1

Incentives  and  motivalional
program 1o establish climate
mitigated industry or palluticn
free industry.

Provide necessary assistance lo
the industries for taking steps te
make their indusiry environment
friendly under clean
development machanisms.
Simplify process for obtaining
environmental  clearance  for
SME entreprensurs.

Ministry of
Environment and
Bangladesh
Climate Change
Trust

July 2019
June 2024

BSCIC, SMEF,
BKMEA and Minisiry of
Industries

Ingentives and
Training for capacity
building of SME
industrial Waste
Manzagement

410.3.2

Assist  to creale  and
management of industrial-Waste
Bank with the help of various
clusters  and  SME  related
associations.

Connect SMEs with large
industries to facilitate Waste
management {reprocessing
business).

Provide training lo increase the
capacity of SMEs in industrial
wasle management.

BSCIC and SMEF

July 2619-
June 2023

Ministry of Industries,
BGMEA and Cluster
Associalions
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55, Promotion, 410.3.3 Develop and use of BCSIR and BITAC | July 2019- BSCIC, SMEF and
development and environmentafly friendly June 2623 Ministry of Industries
use of environment recycling technofogies in SME
friendly industrial clusters,
technology

56. Assist SMEs in 410,34 Frovide every pessible support | BSCIC and SMEF | July 2018- BGMEA, BXMEA and
establishing Waste including financial incentives by June 2021 Ministry of Industries
Recyciing Industry the  government o the

enfreprensurs  to  establish
environment  friendly  waste
recydling industry.

Provide specia’ {financial and
technical} incentives for SMEs to
recycle products.

57, Determine accurate | 4.11.3.1 Conduct Economic Census on | BBS July 2013- SMEF, BSCIC, SME
contribution of SMEs every ten years through June 2023 Wing-Minislry of
SMEs in national BBS, Industries
ecenomy of

y Conduct regular SME surveys July 2019-

Bangladesh

Determine contribution of SMEs June 2024
in GDP as target set in para.2.3
of SME Policy2018.
Provide guideline lo publish | EPB July 2019-
report on the contribution of the June 2021
SME secter to the total export of
the country.

58. Develop and 411.3.2 Regutarly publish important | SMEF July 2019- EPB; BSCIC; SME
regularly updale indicators or stalistics on SMEs. June 2024 Wing-Ministry of
various Publication of major SME indices Industries
indicesfigures on annual or half-yearly basis by
related to SMEs SME Foundalion,

9. Conducting 411,33 Conduct survey; research BSCIC; SME July 2019- SMEF and BBS
research activities activities on SME related issues | Wing-Ministryof | j,ne 2021
on various issues through BSCIC, SME Foundation,| Industries
related to the SME BBS or other institution and
sector Conduct research activities on SMEF and BSCIC | July 2019- SME Wing-Ministry of

various issues on SMEs and June 2024 Induslries

women entrepreneurs.

Conduct research activities on | SMEF and BSCIC | July 2019- SME Wing-Ministry of
various issues an SMEs and June 2024 Incustries

women entrepreneurs.

60. Putlish journals 41134 Publish Infernational Journal on | SMEF and BSCIC | July 2019- SME Wing-Ministry of
and directories annual/bi-annual basts on SME June 2024 Industries
related to SME development,
based on various Publish  different  directories
research aclivilies abett business support services

and technology frem time to
time.
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