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:&ﬁéiﬁﬁﬁtﬁDﬁSH MANAGEMENT DEVELOPMENT CENTRE (BMDC)

Etion

'tg;;{?ia Bangladesh Management Development Centre was established
. dn the year 1961, In july, 1970, the centre was granted Semi-
Acionomaus Statos and in the vesr 1976, the institule was
~ tmnsterred from the Ministry of Labour to the Ministry of Indus-
., ties. It is the appex insiitution in the country for Management
£ * Davelopment -of the different public and private organisations by
R imparting training, canying out research and by providing consul-
|, tancy services. At present the centre provides raining to more

ihen 2000 managers, carries out on an average 15 research and
5 «onsultancy jobs 3 vear, In addilion to the short training pro-
bo grammes the centre grganizes two Post-Graduate Diploma Courses
of one year duration—one in Industrial Management while the
Jother, in Personnel Management.
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2. The heoad functions of the Bangladesh Management Devzibpment
Centre are as under:

3} 1o wain and develop the managers at all lavels of the
various sectors of the economy ; ‘

&} to assist in the development and maintensnce of healthy and
canstiuctive labour Mmanagement relations :
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£} to help improve productivity. standards of productivity, services,
i mainiensnce and repair works in business and industries

d) 1o provide counsel and guidance fin the various fields of
ranagement

it

&) to cany out resedrch work for improving managemant practices
_ and to solve the ditlerent problems confronting the various
| sectors of the economy

fj to publish books, j;numais and ather publicatians in the fields
ol management and training ;

g) to co-operate with similar other institutions, at home and
abroad, to pramote the modern concepts of management
through joint sponsorship of seminars, courses and  similar
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Clientele Groups 2

3. The cliemtele of Bangladesh Management Oevelopment Cemre
ate as follows iw=

a) Alilevels of Managers of public and private sector industries
and business, ‘

b} Executives of all sectors of the economy desling with Parsannei
Management & Human Relations, Accounts & Finance, Marke}__mg.
General Management, Research and Consultancy works.,‘};r

¢) Officieis of the Planning Cells, Develapsment projects, Deve-
iopment Banks, Private entrapraneurs etc, daaling with projects
design, apprsisal, implementation, monitoring, managemant‘_;ansd

+ svaluation, : [

¢} Officlals of promotional agencies and public bodies deaimg
with agricultural services. health and tamily planning, transport
management, small business management and so on.
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Existing Organisation

4. It i3 headed by a Director elevated to Dirsctor-General, and
is divided into thres broad wings- (&) Training, (b) Research
and Post-Graduate Studies and (¢} Productivity, Consullancy &
Computer ‘Services. There are eight ditferent specialized Divisions
manned by threa categaries of faculty members, namely, Senioz
Managament Counsslior, Managemam Counsellar, and Associate
Management Counsellor. Besides this, there are five other secxmn
namely Admmmtratzon Accounts, Audiovisual, Lshrarv :
Reptoduction; Thahcentm hag two arce Sub~Centms-—-ane m
Chittagong, the mhef An Khulna, ‘The sanctioned strength uf tha
faculty membersm.“ther than the Oirsctor-Gsneral and Dtrqmofs
are as follows: —S&.,,. Management Counsellor—14, Managérq'am

Counsellor—25, 'St. Résearch Officer—1, Associste Maﬁagemﬂnt’“‘

Counsellor—7, Comauter ngfammes«ﬂ Research Oﬂ;cet—z.
The Administration Section and Accounts Section are headed
by the Administrative Officer and the Senior Accounts Officer
tespectively The Audiovisual, Library and Reproduction Sections
are headed by the Audiovisual Officer, $Si Librarian and the
Assistant Co-ordination Officer (Reproguction) respectively.  The
total number of sanctioned posts is 172, of these 60 are
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'i‘:‘i‘i‘"%rter of Duties ' O
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Class—), B are Class—Il, B1 are Class—Il} and 56 are Class—IV,
against which there are 4% Officers and 83 Staftin position.

Tha existing orgsnisation charti i3 given in Annexure—'A'.
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E. Thy revised charter mf duties is given: m ﬁnnexureu— B,
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Werth-Laond

g, THp Centre’s major approaches for management development are:

wroining, research and consultancy. The clientele ate wusually
" drawn from a very wide varisty of organizations, although in-
‘dystty sector hasbours the closer attention. And two consegu-
©rwve gountryewisie surveys on training nesds assessment in
S industrial secter conducted by the Centre (one in 1977 and the

piher i 1980 ) ravealed that there are as msny as 26,000
‘i Msnagers In tha rLalic and private sectoy industries who need
:ﬁ tizining on difterant  aroas during the period-1980-86  Although
irn the wontaxt of the changed policy and ‘circumstances pravail-
. ang in tha ndusiries sectof, the need has increased remark-
i: ‘ahly, The two workshops of the top training exscutives drawn

hram absut AU otganizations of different sectors showed that
; thy manegement training needs in the sectors other then in-
< gdustiy is tar mete. To cater this training needs, Bangladesh

,.;.‘.;- ;vanage-ner' Osvatopment Centre is continuously workmg and

Iakmg this load wnh increasing enthusiasm, commitment and firm
... determination.

A review of the past shows that the Bangladesh Management Deve-
‘lopment Centre organized 11 courses for 151 managers in 1861-62,
while in 1068-69, it offered 31 courses for 506 trainees, in
1978.79, it offered 56 courses for 1222 trainses snd in the
1ast year the number of.courses were 111 for 2300 participants.
“This phencmena! growth took place not only in the field of
3 ;uainiﬂg but also in other aspacts of B‘angladesh Managemant
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Development Centre's activities, namely, research, consultancy, in-
plant problem solving and so on. The Bangladesh Manageient
Development Centre quite often was  required 1o take many
chalflenging loads given by the Government. For instance, in_ the
vear 1973-74, Bangladesh Management Development Ceatre with its
very small faculty of seven members took the whola responsibiiity
of organizing year-long training programme of 200 oflicers of
the Industrial Management Service Cadre. In the post-tiberation
period Bangladesh Manag2ment Developmant Cantra .increassfd; its
activities very quickly 10 upgrade the managerial skills of; the’
public sector industries and thereby filled up the vacuum creatad
by the exodus of the Pekistani managers. Similarly, in view of the
present policy of the Government, Bangladesh Ménagemem Deve-
lopment Centre is to shouider the responsibility of ungrading’;_;!na
managemant skills of the managers and owners of the emerging
private sector, agro<indusirial service sectos, health sector, Jdrans-
Port sector and so on. The Bangladesh Management Develop-
ment - Centre  aims at improving the managerial effemivegasg
and efficiency of different sector to implement the Govarnment
Policy and Programmes in cight earnest.

:

Cther Details

7. a.

State of Qfficer : In the sresent set up the total number of
sanctioned strength of O'ficers ars 65 ‘out of which 60 are
Class-l and 5 are Class-,I. Adainst this sanctioned strength
there are at present 45 Class-l Officers. A detsiled 'state
of Office;s.!ié,g;ctaé‘s.—I } of qugtgdesh ‘M_ana'gemem' Deyggop-
men_tCentr'g;f;{ig"gigen in Anoexure.C. R

3

tate -afj’{raf?}ipgfié_: At prssém;&hére are’5 vehicles at Bangla-

desh Masnagzment Developient Centre out of which%ong *
is car, whilg ;?Eh,e remaining four are Micro-buses. "'The *S1ate
of Transport of Bangiadesh Management Developmeant - Centré*
is given in Annexure-9,

Observations And Recommendations

g a.

Organization : The Banglad; Mangsgiement Development Centra
was established to train 17d develop the' managers of boih
the public and private sectors, Over the last two decades the
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Centre has expanded its activities many times, Side by side train-
ing, the nang!adesh Management Development Cenwre has been
carrying out research and consultancy jobs to make its training
etfective and nead based. Butin the context of the present need
... of management training in Bangladesh, the existing Organization
; Structure ot the Bangladesh Management De.va!npme'n Lentre
{ given in Annexure-'A” Y is not very suitablé. The nature of
needs for waining, rasearch and . consuhancv has_ changed
5. remarkably. So, the Committee workediout a tevised set-up
.’ keeping in view the present nceds of the-iBangladesh Manage-
©, ment Development Centre which is given in  Anpexure-'E’.
Adjustment of Faculty Membets within the approvesd strength
may be made on need basis.

-

b. Transport : The Bangladesh Management Devslopment Centre
is having tha following transport:

a. 1xCar
b, 5 x Microbus ¢ 1x Microbus for Khulna, 1x Microbus for
Chittagong and 3x Micrabus for Dhaka).
. Office equipment :

the foliowing equipment ate possessed by the Bangladesh
thanagement Development Centre :

1} 2» Plain Paper Copiet
4} 4x ODuplicating Machine.
%), 23x Typewriters.

4) 9% Projectors ( inciuding 3 Dverhasd Projectors, Ax
; Slide Projegtors, 2x 16 m.m. Sound Projector ).

5) 2x Tape and Cajatige Recorder.

d. OHice Accommodation : Total Office Accommodation of Bangladash
‘Management Development Centra is 71, 458 square feget. out of
which Chittagong tub-Centre comprises 6.860 S8it. and Khulna
“Sub-Centre comnnsee 10,500 Sft. Office accommodation at Dheka
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is 53,988 Sit of which 11,300 51 is under construction Details
of office accorsmodation at Dhaka, Chittagong and Khulna are

given beiow :

1. Bangladesh Management Bevelc)pment Centre (Dhaka Off;ce)

—Existing offize accommodation for
ctficers and stafr, clags rooms,
library & reading TO0MS, seminar
F3oms, projection tooms, to:lats,
rapiaduction rooms, passage, stairs,
smail auditoriury, stores glc.

—Existing hostei acr*cmmadamn for
Patticipants, dim: dng hall, Kitchen
& Pantry, passage, stairs etc,

~Undas construction cznteen, comman-
raom 2t hiastei, hostel rooms (2ng
floor). auditorium, F3532308, stairg
Big.

Sub-Tatal

2. Bangladesh Managerr ant Deviiopmoent
Centre (Chittagung (iifice) !
—Exigting office dgecomm addtmn

for oificers & staff, lasy mnms
fibrary, pro;»c:mn fo-m, garteen-
.cum-dmnmg hail, tecifets, pas:age,
stairs et N

- ff "y
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3. Bangiadest}g Manaaement Development
Centre (Khuina Cffice} :
—Existing office accomm:-dation.
for officers and staff, class rooms,
library, projection reum. hostel
rooms, dinning roor, toit 13,
passage, stairs etf.

. Grand Total =

=32,814. 81,

==9,884 Sfs.

=11,300 51

= 63 538 s

=10,500 Sft,
71,458 Sit,

B
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g; Theo income of Bangladesh Wianagement pevelopment Centre usually
comes from the sources like, Government grant, course fee, hostel

ang hall rent, consultancy  ete. Source-wise income alongwith

& percentage for tha financial yeat 1983--84_‘o_i§_§angladesh Management

0 e

iDavelopment Centrs is shown below:

&
#

~ ingome Sources lhcome in Taka In %
Budges Grant from Government Tk, 29,00,000/= 72.84%
W} Courss fesg, hostel tent, hall Tk, 9.00,000/= 21.92%
rent
iiiy Consultancy and othess T 2,15,000/= 5.24%
{OTAL: Tk, 41,08,000/= 100%
Expenditure i

10, The exnenditures‘ of Bangladesh tanapement Development Centre
woually eomprised of the heads like. pay and allowances of officers
ao statl, pension, leave safaty. provident fund, gratuity, recre ation
ailpwance, income tax, insurance, contingenciés atc. Major head-
wize expenciture alengwith  percemage far tne financial ysear
108306 of gangladesh Management DavelopmamCenire is shown

calnw i
tajor gxpenditure HMeads Expenditure in Taka n%
i) Pay nf Giticers Tk, §,71,600/= 23.65%
iy Salaries of Staff and MLSS Tk. 4,40,000/= 10.72%
iii} Allowances Tk. 8.00,000/= 19.49%

v} Pension, leavd salary. provident
fund. grawity, recreation all-

awance, ingome tax etc Tk, 4.04.087/= B.84%
vy Continpencies. course materials.
stationaty, insurance et Tk, 14,809,943/ 38.30%
R e it
TOTAL @ Tk, 41.08.000/= 100%



